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ABSTRACT 

  

 This project critically examines the compliance audit project planning practices of the 

Supreme Audit Institution of Belize (SAIB), with a focus on its alignment with the 

International Standards of Supreme Audit Institutions (ISSAI). As Belize’s independent audit 

body, SAIB is instrumental in promoting transparency, accountability, and the efficient use 

of public resources. The primary goal of this research is to assess existing planning processes 

and develop a comprehensive project management framework tailored to SAIB’s compliance 

audits, structured around ISSAI principles. 

The study employed a qualitative methodology, including document analysis, institutional 

review, and comparative alignment against ISSAI frameworks. Ten specific objectives 

guided the creation of key project management deliverables, such as scope, schedule, 

resource, risk, communication, and quality management plans—each designed to improve 

the consistency, reliability, and effectiveness of compliance audit execution. 

The research reveals that while SAIB has embedded elements of ISSAI in its current 

practices, certain procedural gaps, resource limitations, and contextual adaptations affect full 

adherence to international standards. These findings highlight the need for structured 

planning tools and enhanced institutional capacity to bridge the gap between intention and 

execution. 

Based on the analysis, the project proposes targeted, ISSAI-aligned recommendations to 

improve SAIB’s audit planning processes. These include strengthening procedural 

frameworks, formalizing project planning phases, enhancing staff training, and integrating 

systematic risk assessments. The project aims to contribute meaningfully to the 

modernization and professionalization of SAIB’s audit planning methodology, ultimately 

fostering a more transparent and accountable public sector in Belize. 
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EXECUTIVE SUMMARY  

The Supreme Audit Institution of Belize (SAIB) plays a critical role in ensuring 

transparency, accountability, and effective management of public resources through its 

compliance audit processes. These audits verify that government entities operate in 

accordance with legal and regulatory frameworks, supporting national governance and 

financial integrity. The SAIB has made deliberate efforts to align its practices with the 

International Standards of Supreme Audit Institutions (ISSAI), which serve as a globally 

recognized benchmark for audit quality and professionalism. 

Despite this commitment, gaps remain in the full application of ISSAI standards 

particularly in the planning phase of compliance audits where local adaptations have been 

implemented to address Belize-specific operational realities. These adaptations, while 

practical, raise concerns about consistency, audit quality, and long-term institutional 

effectiveness. This Final Graduation Project (FGP) addresses the critical need to evaluate the 

SAIB’s current compliance audit project planning practices, determine the extent of ISSAI 

standard integration, and develop structured solutions to enhance alignment. 

The central aim of the project was to develop a comprehensive project management 

plan that aligns SAIB’s compliance audit planning with ISSAI principles. Ten specific 

objectives guided the research, covering areas such as current practice assessment, ISSAI 

gap analysis, evaluation of local adaptations, and the design of tailored management plans 

for scope, schedule, resources, risk, communication, and quality. The project also proposed 

improvement strategies to strengthen ISSAI adherence institutionally. 

This study employed a mixed qualitative-descriptive methodology, utilizing internal 

document analysis, stakeholder consultations, and comparative benchmarking against ISSAI 

frameworks. Data was drawn from SAIB’s audit reports, policy documents, and operational 

inputs to inform the development of context-sensitive planning tools. The findings indicate 

that while SAIB demonstrates considerable alignment with ISSAI in areas such as risk and 

quality management, there is inconsistency in scope definition, resource deployment, and 

schedule control primarily due to local constraints and informal practices. 

Importantly, the project underscores that improvements in planning procedures, stakeholder 

coordination, and institutional documentation can significantly elevate audit effectiveness. 

Recommendations include formalizing planning templates, embedding risk-based audit 

strategies, strengthening training on ISSAI interpretation, and introducing monitoring tools 

to track adaptation impacts. A continuous improvement cycle is also recommended to ensure 

the sustainability of these reforms. 

By offering a structured, standards-aligned project management approach, this FGP 

contributes to the professionalization of public auditing in Belize. It supports not only short-

term operational enhancements but also long-term regenerative and sustainable development 

by reinforcing governance, public trust, and institutional resilience. With the full adoption of 

the proposed strategies, SAIB is well-positioned to lead in delivering higher-quality audits, 

aligning national oversight mechanisms with international best practices, and driving 

accountability throughout the public sector. 
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1 INTRODUCTION 

The compliance audit function plays a critical role in promoting accountability, 

transparency, and efficiency within public institutions. The Supreme Audit Institution of 

Belize (SAIB), as the entity responsible for conducting independent audits of government 

operations, has a mandate to ensure that public resources are used in compliance with 

applicable laws, regulations, and policies. Adhering to the International Standards of 

Supreme Audit Institutions (ISSAI) is essential for ensuring the credibility, effectiveness, 

and consistency of compliance audits conducted by SAIB. These standards provide a 

comprehensive framework for audit institutions to follow, covering aspects such as planning, 

execution, reporting, and quality control. However, in practice, SAIB may face challenges in 

fully aligning its compliance audit project planning with ISSAI due to resource constraints, 

contextual factors, and the need to adapt certain standards to local governance and cultural 

settings. 

1.1. Background 

The Supreme Audit Institution of Belize (SAIB) is a cornerstone of public 

accountability, tasked with upholding transparency and good governance across Belize’s 

public sector. Guided by its vision of being an independent, respected, and expert institution 

that serves the National Assembly through a variety of assurance services, SAIB aims to 

enhance the accountability of Belize’s public sector. Its mission, as mandated by the 

Constitution, is to foster parliamentary control over public funds and property through 

independent assurance, ensuring that public resources are managed for the benefit of all 

Belizeans. This commitment to promoting integrity and efficiency underscores the 
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importance of aligning SAIB’s audit practices with global standards, such as the International 

Standards of Supreme Audit Institutions (ISSAI). 

Compliance audits, one of SAIB’s core functions, play a critical role in evaluating 

whether public entities adhere to laws, regulations, and policies governing the use of public 

resources. However, the dynamic nature of public administration and the increasing demand 

for transparency have presented challenges for audit institutions globally, including SAIB. 

These challenges are compounded by resource constraints, capacity limitations, and the need 

to adapt ISSAI standards to fit Belize’s unique governance context. While ISSAI provides a 

robust framework for audit planning, execution, and reporting, SAIB faces the ongoing task 

of integrating these international guidelines with localized processes to maintain relevance 

and effectiveness in the Belizean public sector. 

1.2. Statement of the problem 

The Supreme Audit Institution of Belize (SAIB), as the country’s principal audit 

authority, is tasked with promoting accountability, transparency, and efficient use of public 

resources. However, the absence of a comprehensive project management framework for 

compliance audit planning aligned with International Standards of Supreme Audit Institutions 

(ISSAI) presents significant challenges. These challenges hinder the institution’s ability to 

fully deliver on its constitutional mandate to provide independent assurance and foster 

parliamentary control over public funds and property for the benefit of all Belizeans. Despite 

the availability of ISSAI as a global benchmark for audit practices, SAIB faces difficulties in 

consistently implementing these standards due to gaps in project planning, resource allocation, 

and the adaptation of international guidelines to local contexts. 
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One of the key issues is the lack of a structured approach to compliance audit project 

planning, which limits the efficiency and effectiveness of SAIB’s audit processes. Without a 

well-defined project management plan, SAIB struggles with inconsistencies in defining audit 

scope, allocating resources, managing risks, and ensuring timely completion of audits. This 

can result in delays, incomplete assessments, and inadequate identification of non-compliance 

issues, ultimately undermining the institution’s ability to enhance public sector accountability. 

Additionally, the absence of a formalized schedule and risk management framework creates 

vulnerabilities that may lead to overlooked risks or mismanaged timelines, further impacting 

audit quality and credibility. 

Another challenge arises from the selective adaptation of ISSAI standards to Belize’s 

local governance environment. While such adaptations are often necessary to address specific 

socio-economic and cultural conditions, the lack of a systematic evaluation of these 

modifications makes it difficult to measure their impact on audit outcomes. Unchecked, these 

adaptations may inadvertently dilute the effectiveness of ISSAI standards, leaving gaps in 

audit practices that hinder SAIB’s alignment with international best practices. This situation 

not only affects the comprehensiveness of audits but also diminishes the trust and confidence 

of the National Assembly and the general public in SAIB’s ability to ensure accountability. 

The absence of a robust communication and quality management framework further 

exacerbates these problems. Effective communication among stakeholders is critical for 

ensuring that audit objectives are understood and met. However, SAIB’s current practices do 

not provide a structured approach to stakeholder engagement and information sharing during 

compliance audits. Similarly, the lack of a dedicated quality management plan results in audits 
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that may not consistently meet ISSAI standards, undermining the institution’s vision of being 

an independent, respected, and expert organization serving the National Assembly. 

In addressing these challenges, it is evident that SAIB is missing critical tools and 

processes necessary for enhancing its compliance audit project planning practices. This gap 

prevents the institution from fully realizing its mission to foster parliamentary control over 

public funds and property through independent assurance. The lack of a structured and ISSAI-

aligned project management framework also limits SAIB’s ability to improve compliance 

rates, reduce budget variances, and contribute to more effective governance. Consequently, 

this problem has broader implications for public trust and confidence in government oversight, 

as well as for the efficient allocation and use of public resources. 

The proposed initiative to develop a comprehensive project management plan for 

compliance audits seeks to address these shortcomings. By integrating ISSAI standards into 

key areas such as scope, schedule, resource, risk, communication, and quality management, 

this project aims to enhance SAIB’s audit planning processes and ensure greater alignment 

with international best practices. This initiative is critical not only for addressing existing 

inefficiencies but also for building SAIB’s capacity to deliver high-quality audits that 

strengthen governance and accountability across Belize’s public sector. 

1.3. Purpose  

The purpose of this project is to develop a comprehensive project management 

framework for the compliance audit planning process of the Supreme Audit Institution of 

Belize (SAIB), ensuring alignment with the International Standards of Supreme Audit 

Institutions (ISSAI). The study will investigate SAIB’s current practices in planning and 
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executing compliance audits, assess the extent to which ISSAI standards are incorporated, 

and analyze how local adaptations impact the effectiveness and efficiency of the audits. The 

project will address existing gaps in SAIB’s audit project planning framework by introducing 

structured approaches to scope, schedule, resource, risk, communication, and quality 

management, thereby enhancing the institution’s capacity to fulfill its mandate effectively. 

This project is critical for ensuring that SAIB’s compliance audit processes meet 

international benchmarks, which is essential for maintaining transparency and accountability 

in the public sector. By aligning its practices with ISSAI standards, SAIB can strengthen its 

role as an independent and expert institution that provides assurance services to the National 

Assembly and fosters public trust. The project will also explore the implications of tailoring 

ISSAI standards to the Belizean context, identifying areas where these adaptations support 

or hinder the objectives of compliance audits. This analysis will help SAIB balance 

international best practices with local relevance, ensuring that its audits remain impactful and 

aligned with Belize’s governance framework. 

The expected benefits of implementing this project are both qualitative and 

quantitative. First, the development of a scope management plan will enable SAIB to define 

and control audit objectives and deliverables more effectively, ensuring comprehensive 

assessments of compliance. This will reduce ambiguity in the audit process and enhance the 

reliability of findings. Second, a schedule management plan will help SAIB optimize 

timelines, ensuring timely completion of audits while maintaining adherence to ISSAI 

standards. This improvement will contribute to greater operational efficiency and reduced 

delays in delivering audit reports. 
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A resource management plan will allow SAIB to allocate and utilize personnel, tools, 

and other resources more effectively. This will address current inefficiencies in resource 

distribution, enabling the institution to conduct more audits with the same level of resources. 

The implementation of a risk management plan will strengthen SAIB’s ability to identify, 

assess, and mitigate risks associated with compliance audit projects. By addressing risks 

proactively, SAIB can improve the resilience and reliability of its audit processes. 

Improved communication is another significant benefit of this project. A 

communication management plan will facilitate better information sharing and stakeholder 

engagement, ensuring that all parties involved in the audit process are aligned on objectives 

and expectations. This will enhance collaboration and decision-making, ultimately leading 

to more impactful audit outcomes. Similarly, a quality management plan will establish clear 

standards and protocols for ensuring that all compliance audits meet ISSAI requirements. 

This will enhance the credibility and consistency of SAIB’s audit findings, reinforcing public 

trust in the institution. Overall, this project aims to address the limitations in SAIB’s current 

compliance audit project planning framework and align its practices with ISSAI standards. 

By doing so, it will enhance the institution’s ability to promote accountability and 

transparency in Belize’s public sector, fulfilling its constitutional mandate and supporting its 

vision of being an independent, respected, and expert institution. This initiative will not only 

improve audit quality and operational efficiency but also strengthen public confidence in 

government oversight, contributing to better governance and societal trust.  
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1.4. General objective 

To develop a project management plan for the compliance audit of the Supreme Audit 

Institution of Belize (SAIB) that aligns with the International Standards of Supreme Audit 

Institutions (ISSAI) for enhancing audit quality and evaluating its current compliance audit 

project management practices.  

1.5. Specific objectives 

1. To assess the current compliance audit project planning practices of the SAIB. 

2. To analyze the extent to which the SAIB incorporates ISSAI standards in its 

audit project planning. 

3. To evaluate the impact of local adaptations of ISSAI standards on the 

effectiveness of compliance audit projects conducted by the SAIB. 

4. To recommend improvements for enhancing adherence to ISSAI standards in 

compliance audit project planning at the SAIB. 

5. To create a scope management plan that defines and controls the compliance 

audit project deliverables in alignment with ISSAI standards. 

6. To develop a schedule management plan to ensure timely completion of 

compliance audits while adhering to ISSAI standards. 

7. To design a resource management plan to allocate and manage personnel and 

tools efficiently in compliance with ISSAI guidelines. 

8. To formulate a risk management plan that identifies, assesses, and mitigates 

risks associated with compliance audit projects. 
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9. To establish a communications management plan to enhance information 

sharing and coordination during compliance audit projects. 

10. To develop a quality management plan to ensure compliance audit projects 

meet the ISSAI standards and objectives.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 



20 

 

2 THEORETICAL FRAMEWORK 

2.1 Company/Enterprise framework 

2.1.1 Company/Enterprise background 

The research for this project will be conducted at the Supreme Audit Institution of 

Belize (SAIB), which is an independent body responsible for auditing government entities 

and ensuring the proper use of public resources. SAIB plays a crucial role in promoting 

transparency and accountability in government operations. Its main function is to conduct 

audits of government programs and activities to ensure that public funds are used efficiently 

and in compliance with the law. The institution also contributes to the public sector’s 

governance and accountability mechanisms, thereby fostering trust and integrity within the 

community and industry. In the context of this project, the focus will be on how SAIB plans 

and executes compliance audits in alignment with international standards, particularly the 

ISSAI standards. 

2.1.2 Mission and vision statements  

The mission of the Supreme Audit Institution of Belize is to enhance public sector 

accountability through effective auditing processes that ensure the proper use of public funds 

and resources. The vision of SAIB is to become a model of excellence in audit practices 

within the Caribbean and Latin America, contributing to the improvement of public 

governance and transparency. The mission and vision drive SAIB’s role in upholding ethical 

standards and promoting accountability within the public sector, which directly impacts the 

community by ensuring that government resources are used in the best interests of the 

population.  
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2.1.3 Organizational structure 

SAIB operates under the oversight of the Auditor General, who is appointed by the 

government. The organizational structure includes various departments and divisions focused 

on different aspects of auditing, such as financial audits, performance audits, and compliance 

audits. The project at hand focuses specifically on the compliance audit project planning 

within the SAIB. The particular structure for the project will involve close collaboration 

between the Audit Planning Division and the Project Management Office (PMO), where 

project management tools and techniques will be applied to ensure that audits are conducted 

efficiently and in alignment with international standards. This distinction is important for 

understanding the role of SAIB in its broader context and the specific responsibility of the 

project team in driving improvements.  
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Figure 1 : Organizational structure (Source: Supreme Audit Institution of Belize            

website) 

 

 

Note:  

 

1) Supreme Audit Institution of Belize.(2018).About SAIB. Retrieved October 26, 2024, 

from https://www.audit.gov.bz/about-saib/ 
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2.1.4 Products offered 

The main product offered by SAIB is the audit report, which includes assessments on 

the financial and operational effectiveness of government entities. These reports serve as a 

critical tool for the government, legislature, and public in monitoring and evaluating the 

performance of public sector programs. In addition to audit reports, SAIB also provides 

advisory services to government entities on how to improve financial management, 

accountability, and governance practices. 
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2.2 Project Management concepts 

2.2.1 Project management principles 

According to the Project Management Institute (PMI, 2021), project management 

principles are foundational guidelines that support professional practices across diverse 

projects. These principles include stewardship, stakeholder engagement, team leadership, 

value delivery, systems thinking, holistic decision-making, tailoring practices, quality focus, 

complexity awareness, risk response, adaptability, and change management. In the context 

of this FGP, principles such as stakeholder engagement, risk response, adaptability, and 

tailoring are directly applied to address the unique challenges SAIB faces when aligning 

ISSAI standards to the Belizean context. These principles support several project objectives, 

particularly those related to communications management (Objective 9), risk planning 

(Objective 8), and tailoring ISSAI standards for local adaptation (Objective 3). 

2.2.2 Project management domains 

PMI (2021) defines project performance domains as critical areas of focus that 

contribute to effective project management. These domains provide a structured lens 

through which the project’s objectives can be aligned with internationally recognized best 

practices. Each domain below corresponds with one or more of the specific objectives of 

this Final Graduation Project: 

• Stakeholder Domain – Linked to Objective 9: To establish a communications 

management plan to enhance information sharing and coordination during 

compliance audit projects. 
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• Team Domain – Linked to Objective 7: To design a resource management plan to 

allocate and manage personnel and tools efficiently in compliance with ISSAI 

guidelines. 

• Development Approach and Life Cycle Domain – Linked to Objective 6: To 

develop a schedule management plan to ensure timely completion of compliance 

audits while adhering to ISSAI standards. 

• Planning Domain – Linked to Objectives 5–10: To create detailed plans for scope 

(Objective 5), schedule (Objective 6), resources (Objective 7), risks (Objective 8), 

communications (Objective 9), and quality (Objective 10) management. 

• Project Work Domain – Linked to Objective 10: To develop a quality 

management plan to ensure compliance audit projects meet the ISSAI standards and 

objectives. 

• Delivery Domain – Linked to Objectives 1 and 10: Objective 1 focuses on 

assessing the current compliance audit project planning practices of the SAIB, while 

Objective 10 ensures the delivery of quality-assured audit outputs. 

• Measurement Domain – Linked to Objective 4: To recommend improvements for 

enhancing adherence to ISSAI standards in compliance audit project planning at the 

SAIB. 

• Uncertainty/Risk Domain – Linked to Objective 8: To formulate a risk 

management plan that identifies, assesses, and mitigates risks associated with 

compliance audit projects. 
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2.2.3 Predictive, adaptative and hybrid projects 

 

Predictive projects are those where the project scope, schedule, and costs are defined 

upfront. Adaptive projects, on the other hand, are flexible, with scope and requirements 

evolving over time. The compliance audit project fits into the hybrid category, as it requires 

a structured planning process (predictive) to meet the ISSAI standards, but also allows for 

adjustments based on new findings and insights (adaptive) throughout the audit process. 

2.2.4 Project management 

Project management, as defined by several authors, involves planning, executing, and 

monitoring the project to achieve specific objectives. According to Kerzner (2017), project 

management is the application of knowledge, skills, tools, and techniques to project activities 

to meet project requirements. Schwalbe (2021) adds that it also involves balancing the 

competing demands of time, cost, and scope. Turner (2014) emphasizes the importance of 

stakeholder management. In the context of this project, these authors' perspectives are 

synthesized to ensure that the compliance audit project is effectively managed, balancing the 

need for ISSAI adherence with the practical constraints of SAIB. 

2.2.5 Project management knowledge areas and processes 

The knowledge areas in project management include integration management, scope 

management, time management, cost management, quality management, resource 

management, communication management, risk management, procurement management, 

and stakeholder management. Each of these areas will be applied to the compliance audit 
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project, with a focus on ensuring that SAIB’s compliance audits are planned and executed 

within defined parameters, meeting international standards. 

2.2.6 Project life cycle 

The project life cycle is a series of phases that a project goes through from initiation 

to closure. According to Kerzner (2017), the phases typically include initiation, planning, 

execution, monitoring and control, and closure. The life cycle of the compliance audit project 

will follow these phases, with specific emphasis on planning, as the project is centered around 

developing an audit management plan based on ISSAI standards. This life cycle will be 

tailored to the unique context of SAIB’s operations and their approach to compliance audits. 

2.2.7 Company strategy, portfolios, programs, and projects 

 

Business strategy refers to an organization’s overall plan to achieve its goals, while a 

portfolio consists of all projects and programs that are managed to meet business objectives. 

The compliance audit project aligns with SAIB’s portfolio of government audits, supporting 

the broader strategy of improving accountability and transparency in government 

operations. This project, being an audit of a government entity, falls under programs within 

the SAIB portfolio. 

2.3 Other applicable theory/concepts related to the project topic and context  

This section examines the key frameworks and theoretical approaches that guide the 

planning and execution of compliance audits. It focuses on internationally recognized 

standards such as ISSAI, project management principles promoted by the Project 

Management Institute (PMI), and audit methodologies employed by similar institutions 
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worldwide. Through a combination of literature review and practical case analysis, the goal 

is to understand how these standards are applied in real-world settings. This provides a 

foundation for assessing the extent to which SAIB’s current audit planning processes align 

with international expectations and identify potential areas for enhancement. 

2.3.1 Current situation of the problem or opportunity in study 

The issue of compliance audit planning in line with ISSAI standards has been a key 

challenge in many Supreme Audit Institutions (SAIs) globally. While SAIB conducts audits, 

there is often a gap between the intended international standards and the actual 

implementation. This research will evaluate how well SAIB’s current planning practices 

align with ISSAI standards and identify any areas for improvement, based on global best 

practices and the results of similar initiatives undertaken in other SAIs. 

2.3.2 Previous research done for the topic in study 

Research conducted on the adoption of ISSAI standards by SAIs in various countries 

suggests that compliance audit planning can often be inconsistent, leading to gaps in audit 

quality. Studies by UNODC (2019) and INTOSAI (2020) highlight the importance of 

aligning local audit practices with ISSAI standards to ensure the effectiveness of government 

audits. This project will build upon these studies by specifically focusing on SAIB’s 

compliance audit planning and how it can be improved. 

2.3.3 Other theory related to the topic in study 

This project integrates additional theoretical frameworks beyond PMI, particularly 

change management theory and systems theory: 
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• Change Management Theory (Lewin, Kotter): Implementing ISSAI standards 

within SAIB's existing operations requires managing resistance, fostering internal 

buy-in, and establishing mechanisms for gradual transformation. Objectives 3 and 4 

address this need by evaluating local adaptations and recommending change 

strategies that are both realistic and sustainable. 

• Systems Theory (Bertalanffy): SAIB’s audit planning operates within a broader 

system of public financial management, regulatory requirements, and stakeholder 

relationships. Systems theory supports Objectives 1, 2, and 10 by analyzing how audit 

planning interacts with legal mandates, stakeholder expectations, and institutional 

capacities. 

• Institutional Theory: The project also considers how institutional norms, rules, and 

structures influence SAIB’s behavior and decision-making. This theory is particularly 

relevant to understanding Objective 3, as it highlights the reasons behind local 

adaptations of ISSAI standards and the institutional pressures to maintain legitimacy 

and relevance in the Belizean context. 

These theories offer a multidimensional perspective that strengthens the research’s analytical 

depth and ensures the project is rooted in established academic frameworks, while still 

addressing practical realities faced by SAIB. 
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3 METHODOLOGICAL FRAMEWORK 

The methodological framework for this Final Graduation Project (FGP) outlines the 

systematic approach used to collect, analyze, and interpret data to achieve the stated 

objectives. The methodology integrates qualitative and quantitative methods, supported 

by appropriate tools and aligned with the project’s Work Breakdown Structure (WBS). 

This comprehensive approach ensures each project objective is supported by robust, 

evidence-based techniques and aligned with project management standards, especially 

the PMBOK Guide (7th ed.) and ISSAI guidelines. 

3.1 Information sources 

As part of the methodological design, information sources are classified into primary, 

secondary, and tertiary levels. These were strategically selected based on the needs of each 

objective: 

• Primary Sources: Firsthand data from interviews, surveys, working papers, and 

internal SAIB documentation. 

• Secondary Sources: Audit reports, academic articles, ISSAI documentation, 

benchmarking reports. 

• Tertiary Sources: Manuals, audit handbooks, databases, and ISSAI summary guides. 

Each objective’s analysis was grounded in these source categories, tailored to the nature and 

complexity of the information required. 

3.1.1 Primary sources 

Primary sources are original, firsthand materials, such as diaries, survey results, and 

research articles. 
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1) Purdue Online Writing Lab (OWL). (2019). Types of sources. Purdue 

University. Retrieved from https://owl.purdue.edu 

2) Ohio State University Libraries. (n.d.). Types of information sources. 

Retrieved from https://library.osu.edu 

3.1.2 Secondary sources 

Secondary sources interpret or analyze primary data, such as literature reviews or 

critique articles. 

1)  Purdue Online Writing Lab (OWL). (2019). Types of sources. Purdue University. 

Retrieved from https://owl.purdue.edu 

2) Ohio State University Libraries. (n.d.). Types of information sources. Retrieved from 

https://library.osu.edu 

3.1.3 Tertiary sources 

Tertiary sources consist of materials that organize, condense, or catalog 

information drawn from both primary and secondary sources. Common examples 

include encyclopedias, indexes, bibliographies, and academic databases. These 

resources are typically used to gain a broad overview of a subject or to guide 

researchers toward more detailed studies. 

1) Purdue Online Writing Lab (OWL). (2019). Types of sources. Purdue University. 

Retrieved from https://owl.purdue.edu 

2) Ohio State University Libraries. (n.d.). Types of information sources. Retrieved 

from https://library.osu.edu 

 

https://owl.purdue.edu/
https://library.osu.edu/
https://owl.purdue.edu/
https://library.osu.edu/
https://owl.purdue.edu/
https://library.osu.edu/
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Chart 1: Information sources (Source: Purdue University & Ohio State              

University) 

Objectives Information sources  

Primary Secondary Tertiary 

1. To assess the 

current 

compliance 

audit project 

planning 

practices of the 

SAIB. 

 

Face-to-face 

interviews with 

SAIB staff, 

working papers 

for the project 

planning phase 

from SAIB 

Supreme Audit 

Institution of Belize 

(SAIB) website, public 

audit reports 

General overviews of 

audit planning practices 

found in audit textbooks, 

handbooks, and 

reference guides. 

2. To analyze 

the extent to 

which the SAIB 

incorporates 

ISSAI standards 

in its audit 

project 

planning. 

Interviews 

with SAIB 

officials, 

ISSAI 

standards 

documentation, 

internal 

planning 

documents 

Academic articles on 

ISSAI compliance, 

comparative studies on 

SAIs implementing 

ISSAI standards 

Summarized 

explanations of ISSAI 

standards and how they 

are applied, found in 

professional audit 

manuals and directories. 

3. To evaluate 

the impact of 

local 

adaptations of 

ISSAI standards 

on the 

effectiveness of 

compliance 

audit projects 

conducted by 

the SAIB. 

Audit reports 

highlighting 

local 

adaptations, 

interviews with 

project leaders 

and auditors 

Case studies on ISSAI 

adaptation by global 

SAIs, research articles 

on audit effectiveness 

Collections of audit 

methods and case 

summaries from global 

sources that highlight 

how standards are 

adjusted in different 

contexts. 

4. To 

recommend 

improvements 

for enhancing 

adherence to 

ISSAI standards 

in compliance 

audit project 

Surveys and 

feedback from 

SAIB 

employees, 

results from 

pilot adherence 

projects 

Best practices in ISSAI 

implementation from 

international SAIs, 

ISSAI training manuals 

Step-by-step best 

practice guides and 

summarized 

recommendations from 

established auditing 

resources. 
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planning at the 

SAIB. 

5. To create a 

scope 

management 

plan that defines 

and controls the 

compliance 

audit project 

deliverables in 

alignment with 

ISSAI 

standards. 

Project 

charters, scope 

definitions 

from recent 

audits, 

interviews with 

audit team 

leads 

INTOSAI guidance 

materials, ISSAI 

documentation on scope 

management 

Reference materials that 

explain how to define 

and manage the scope of 

audit projects, often 

included in audit 

planning handbooks. 

6. To develop a 

schedule 

management 

plan to ensure 

timely 

completion of 

compliance 

audits while 

adhering to 

ISSAI 

standards. 

Schedules 

from previous 

compliance 

audits, audit 

timeline 

tracking 

reports 

Research on scheduling 

in public auditing, ISSAI 

scheduling protocols 

Practical guides and 

reference books that 

outline how to plan and 

manage audit timelines 

effectively. 

7. To design a 

resource 

management 

plan to allocate 

and manage 

personnel and 

tools efficiently 

in compliance 

with ISSAI 

guidelines. 

Resource 

allocation 

templates, 

staffing 

records from 

SAIB 

Articles on resource 

management in public 

sector auditing, ISSAI 

resource guidelines 

Professional audit 

manuals that explain 

how to manage staff and 

resources efficiently 

during audits. 

8. To formulate 

a risk 

management 

plan that 

identifies, 

assesses, and 

mitigates risks 

associated with 

SAIB’s risk 

logs, previous 

risk 

assessments, 

and risk 

mitigation 

strategies 

ISSAI risk management 

framework, global audit 

risk management case 

studies 

Summary guides that 

explain key risk 

management steps used 

in audits, available in 

auditing handbooks and 

training materials. 
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compliance 

audit projects. 

9. To establish a 

communications 

management 

plan to enhance 

information 

sharing and 

coordination 

during 

compliance 

audit projects. 

Meeting 

records and 

communication 

plans from past 

SAIB audits 

Articles on 

communication best 

practices in auditing, 

ISSAI communication 

standards 

Reference sources that 

provide models for 

managing 

communication in audit 

teams and improving 

coordination. 

10. To develop 

a quality 

management 

plan to ensure 

compliance 

audit projects 

meet the ISSAI 

standards and 

objectives. 

Quality 

assurance 

reports, audit 

performance 

metrics, and 

internal SAIB 

documentation 

Studies on audit quality 

management, ISSAI 

documentation on 

quality assurance 

Audit quality guidelines 

and summaries found in 

auditing manuals that 

help ensure high 

standards are maintained. 

3.2 Research methods 

A combination of research methods is employed across the ten specific objectives. 

These methods include interviews, document analysis, focus groups, surveys, benchmarking, 

and case study analysis. Below is a brief explanation for each: 

• Semi-structured Interviews: Used for Objectives 1, 3, 5, and 9 to collect expert and 

practitioner opinions from SAIB staff. 

• Document Analysis: Applied to Objectives 1, 2, 4, 5, and 10 to review internal 

documents, ISSAI standards, and planning templates. 

• Surveys: Deployed in Objectives 2, 6, and 7 to gather quantitative feedback from 

SAIB personnel on compliance and scheduling practices. 
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• Focus Groups: Utilized in Objective 3 to evaluate the effect of local ISSAI 

adaptations on audit quality through group discussions. 

• Case Study Analysis: Conducted for Objectives 3 and 10 to assess the real-world 

impact of implemented processes and quality frameworks. 

• Benchmarking and Expert Panels: Incorporated into Objective 4 to gather best 

practices from other SAIs and translate them into actionable improvements. 

• Time-Series and Resource Utilization Analysis: Used in Objectives 6 and 7 to study 

audit timelines and resource allocation trends. 

• Risk Matrix Workshops: Conducted for Objective 8 to collaboratively identify and 

rank audit risks. 

Each method was selected based on its relevance to the research question and feasibility 

within the SAIB environment. 

Sources:  

1) Creswell, J. W., & Creswell, J. D. (2018). Research design: Qualitative, quantitative, 

and mixed methods approaches (5th ed.). SAGE Publications. PMBOK Guide (7th 

Edition). 

2) Project Management Institute. (2021). A guide to the project management body of 

knowledge (PMBOK Guide) (7th ed.). Project Management Institute. Babbie, E. 

(2020). The practice of social research (15th ed.). Cengage Learning. 
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Chart 2.1: Research methods (Source: PMBOK Guide, 7th Edition) 

Objective Proposed Research 

Method 

Justification 

1. To assess the current 

compliance audit project 

planning practices of the 

SAIB. 

Qualitative:Semi-

structured interviews, 

content analysis of working 

papers 

Interviews allow for in-

depth insights from SAIB 

staff, and document 

analysis helps identify 

current practices and gaps. 

2. To analyze the extent to 

which the SAIB 

incorporates ISSAI 

standards in its audit 

project planning. 

 

Mixed Methods: 

Document analysis 

(qualitative) and surveys 

(quantitative) 

Analysis of ISSAI-related 

documents identifies 

adherence levels, while 

surveys quantify 

perceptions among SAIB 

staff. 

3. To evaluate the impact of 

local adaptations of ISSAI 

standards on the 

effectiveness of compliance 

audit projects conducted by 

the SAIB.   

Qualitative: Case study 

analysis, focus groups

   

Case studies provide 

detailed evaluations of 

adapted practices, and focus 

groups gather insights from 

team members about 

effectiveness. 

4. To recommend 

improvements for 

enhancing adherence to 

ISSAI standards in 

compliance audit project 

planning at the SAIB. 

Qualitative: Expert panel 

discussions, comparative 

benchmarking 

Discussions with experts 

and benchmarking against 

other SAIs using ISSAI 

help generate actionable 

recommendations. 

5. To create a scope 

management plan that 

defines and controls the 

compliance audit project 

deliverables in alignment 

with ISSAI standards. 

Qualitative: Document 

analysis, expert interviews 

Scope-related templates and 

expert insights ensure 

alignment with ISSAI 

standards. 

6. To develop a schedule 

management plan to ensure 

timely completion of 

compliance audits while 

adhering to ISSAI 

standards. 

Quantitative: Time-series 

analysis, survey on audit 

scheduling practices 

Time-series analysis 

identifies scheduling trends, 

while surveys collect data 

on challenges in meeting 

timelines. 

7. To design a resource 

management plan to 

allocate and manage 

personnel and tools 

Quantitative: Resource 

utilization análisis 
 

Evaluates historical data to 

optimize resource 

allocation. 
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efficiently in compliance 

with ISSAI guidelines. 

8. To formulate a risk 

management plan that 

identifies, assesses, and 

mitigates risks associated 

with compliance audit 

projects. 

Qualitative and 

Quantitative: Risk matrix 

workshops, data analysis of 

past audit risks 

 

Workshops enable 

collaborative risk 

identification, and historical 

data analysis aids in 

assessing likelihood and 

impact of risks. 

9. To establish a 

communications 

management plan to 

enhance information 

sharing and coordination 

during compliance audit 

projects. 

Qualitative: 

Communication audit, 

interviews 

Evaluates existing 

communication practices 

and gathers insights from 

team members. 

10. To develop a quality 

management plan to ensure 

compliance audit projects 

meet the ISSAI standards 

and objectives. 

Qualitative: Case study 

analysis, content analysis of 

quality assurance reports 

Case studies of successful 

projects provide insights 

into quality assurance, 

while report analysis 

identifies gaps. 

 

 

3.2.1 Qualitative method- Interviews, focus groups, document analysis, and case         

studies. 

3.2.2 Quantitative method: Surveys, time-series analysis, and resource utilization 

analysis. 
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Chart 2.2: Research methods (Source: PMBOK Guide, 7th Edition) 

Objectives Research 

Method 1 

Research 

Method 2 

Research 

Method 3 

Explanation 

(Method 1) 

Explanation 

(Method 2) 

Explanation 

(Method 3) 

1. To assess 

the current 

compliance 

audit project 

planning 

practices of 

the SAIB. 

Face-to-face 

interviews 

Content 

analysis of 

working 

papers 

SAIB website 

analysis 

Interviews 

provide 

firsthand 

insights into 

current 

practices. 

Working 

papers are 

analyzed to 

identify 

strengths and 

weaknesses in 

planning 

phases. 

The SAIB 

website is 

reviewed for 

documented 

audit planning 

processes. 

2. To analyze 

the extent to 

which the 

SAIB 

incorporates 

ISSAI 

standards in 

its audit 

project 

planning. 

Document 

analysis 

Surveys Bench-marking 

studies 

ISSAI 

documents and 

SAIB internal 

records are 

analyzed for 

compliance 

evaluation. 

Surveys 

measure SAIB 

staff 

perceptions of 

ISSAI 

integration. 

Bench-marking 

identifies best 

practices from 

SAIs adhering 

to ISSAI 

standards. 

3. To evaluate 

the impact of 

local 

adaptations of 

ISSAI 

standards on 

the 

effectiveness 

of compliance 

audit projects 

conducted by 

the SAIB. 

Case study 

analysis 

Focus groups Interviews 

with auditors 

Case studies 

examine 

specific 

projects where 

local 

adaptations 

were applied. 

Focus groups 

gather opinions 

from auditors 

about the 

effectiveness 

of these 

changes. 

Interviews 

with audit 

teams provide 

detailed 

insights into 

adaptation 

challenges. 
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4. To 

recommend 

improvements 

for enhancing 

adherence to 

ISSAI 

standards in 

compliance 

audit project 

planning at 

the SAIB. 

Expert panel 

discussions 

Comparative 

bench-

marking 

Document 

analysis 

Expert panels 

propose 

actionable 

strategies for 

improvement. 

Benchmarking 

compares 

SAIB practices 

with global 

ISSAI-

compliant 

SAIs. 

Internal 

documents are 

analyzed for 

gaps in ISSAI 

adherence. 

5. To create a 

scope 

management 

plan that 

defines and 

controls the 

compliance 

audit project 

deliverables 

in alignment 

with ISSAI 

standards. 

Interviews with 

team leads 

Document 

analysis 

Review of 

ISSAI scope 

guidelines 

Interviews 

with team 

leads provide 

practical input 

for scope 

definition. 

Templates and 

past project 

charters are 

reviewed to 

identify scope 

management 

trends. 

ISSAI 

documentation 

offers a 

reference for 

compliance in 

scope 

planning. 

6. To develop 

a schedule 

management 

plan to ensure 

timely 

completion of 

compliance 

audits while 

adhering to 

ISSAI 

standards. 

Time-series 

analysis 

Surveys Comparative 

study 

Audit timelines 

are analyzed to 

identify delays 

and trends. 

Surveys gather 

feedback on 

scheduling 

challenges 

from audit 

staff. 

Comparative 

studies identify 

effective 

scheduling 

practices in 

other SAIs. 
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7. To design a 

resource 

management 

plan to 

allocate and 

manage 

personnel and 

tools 

efficiently in 

compliance 

with ISSAI 

guidelines. 

Resource 

utilization 

analysis 

Case studies Survey 

analysis 

Historical data 

is used to 

evaluate 

resource 

allocation 

efficiency. 

Case studies 

highlight 

successful 

resource 

allocation 

practices in 

other SAIs. 

Surveys 

provide input 

on resource 

management 

challenges and 

needs. 

8. To 

formulate a 

risk 

management 

plan that 

identifies, 

assesses, and 

mitigates risks 

associated 

with 

compliance 

audit projects. 

Risk workshops Risk matrix 

analysis 

Historical risk 

review 

Workshops 

with 

stakeholders 

identify 

potential risks 

collaboratively

. 

Risk matrices 

are created to 

assess 

likelihood and 

impact of 

identified risks. 

Historical 

records 

provide 

examples of 

recurring and 

mitigated risks. 

9. To 

establish a 

communicatio

ns 

management 

plan to 

enhance 

information 

sharing and 

coordination 

during 

compliance 

audit projects. 

Communication 

audit 

Interviews Review of 

communication 

tools 

Current 

communication 

methods are 

audited for 

efficiency and 

gaps. 

Interviews 

with team 

members 

provide 

insights into 

communication 

barriers. 

Tools like 

email and 

shared 

platforms are 

reviewed for 

effectiveness. 
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10. To 

develop a 

quality 

management 

plan to ensure 

compliance 

audit projects 

meet the 

ISSAI 

standards and 

objectives. 

Quality 

assurance 

reviews 

Case study 

analysis 

Comparative 

quality 

benchmarking 

Quality 

reviews assess 

adherence to 

ISSAI 

standards in 

past projects. 

Case studies 

highlight the 

methods for 

maintaining 

quality in 

audits. 

Benchmarking 

identifies 

successful 

quality 

assurance 

practices in 

global SAIs. 

 

3.3 Tools 

Tools are instruments, techniques, or software used to assist in the planning, execution, 

monitoring, and completion of tasks within a project. In project management, tools facilitate 

processes such as data collection, communication, analysis, and decision-making, helping 

achieve project objectives effectively and efficiently. 

According to the PMBOK Guide, Seventh Edition (Project Management Institute, 2021), 

tools are defined as “resources such as systems, applications, and methodologies that enable 

project teams to perform tasks, improve processes, and produce deliverables” (p. 28). 

Examples include project management software, templates, and risk assessment matrices. 

Project Management Institute. (2021). A guide to the project management body of knowledge 

(PMBOK Guide) (7th ed.). Project Management Institute. 
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Chart 3: Tools (Source: PMBOK Guide, ISSAI Documentation) 

Objectives Tools 

1. To assess the current compliance audit 

project planning practices of the SAIB. 

Interview templates, document analysis 

checklists 

2. To analyze the extent to which the SAIB 

incorporates ISSAI standards in its audit 

project planning. 

ISSAI compliance matrices, staff surveys 

(questionnaires) 

3. To evaluate the impact of local 

adaptations of ISSAI standards on the 

effectiveness of compliance audit projects 

conducted by the SAIB. 

Case study frameworks, focus group 

discussion guides 

4. To recommend improvements for 

enhancing adherence to ISSAI standards in 

compliance audit project planning at the 

SAIB. 

SWOT analysis templates, benchmarking 

tools 

5. To create a scope management plan that 

defines and controls the compliance audit 

project deliverables in alignment with 

ISSAI standards. 

Scope definition templates, Work 

Breakdown Structure (WBS) tools 

6. To develop a schedule management plan 

to ensure timely completion of compliance 

audits while adhering to ISSAI standards. 

Gantt charts, scheduling software (e.g., 

Microsoft Project) 

7. To design a resource management plan 

to allocate and manage personnel and tools 

efficiently in compliance with ISSAI 

guidelines. 

Resource allocation spreadsheets, 

responsibility assignment matrices 

8. To formulate a risk management plan 

that identifies, assesses, and mitigates risks 

associated with compliance audit projects. 

Risk management templates, risk 

probability and impact assessment grids 

9. To establish a communications 

management plan to enhance information 

sharing and coordination during 

compliance audit projects. 

Stakeholder communication matrices, 

meeting agendas and templates 

10. To develop a quality management plan 

to ensure compliance audit projects meet 

the ISSAI standards and objectives. 

Quality assurance checklists, performance 

measurement templates 
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1. Objective 1: Interview templates ensure consistency in gathering qualitative insights, 

while document analysis checklists standardize the review of audit project planning 

documents. 

2. Objective 2: ISSAI compliance matrices help map SAIB practices against ISSAI 

standards, while surveys collect staff feedback on compliance levels. 

3. Objective 6: Gantt charts provide a visual representation of project schedules, and 

scheduling software facilitates tracking and adjustments in real-time. 

These tools align with the PMBOK Guide’s process tools and techniques to provide 

systematic approaches for managing project objectives effectively.  

3.4 Assumptions and constraints 

Assumptions are factors considered to be true, real, or certain without proof for the purposes 

of planning or decision-making in a project. They represent conditions or elements necessary 

for project success that are outside the direct control of the team but are expected to hold true. 

Constraints are limiting factors or restrictions that impact project execution, such as time, 

budget, resources, or scope. They define boundaries within which the project must operate. 

 

 

Sources: 

1) Project Management Institute. (2021). A guide to the project management 

body of knowledge (PMBOK Guide) (7th ed.). Project Management Institute. 

2) Kerzner, H. (2017). Project management: A systems approach to planning, 

scheduling, and controlling (12th ed.). Wiley. 
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Chart 2: Assumptions and constraints (Source: PMBOK Guide, Kerzner) 

Objectives Assumptions Constraints 

1. To assess the current 

compliance audit project 

planning practices of the 

SAIB. 

SAIB staff will provide 

accurate and timely 

responses during 

interviews. 

Limited access to internal 

planning documents due to 

confidentiality policies. 

2. To analyze the extent 

to which the SAIB 

incorporates ISSAI 

standards in its audit 

project planning. 

ISSAI standards remain 

unchanged during the 

research period. 

Availability of relevant ISSAI 

documentation and SAIB internal 

records for review. 

3. To evaluate the impact 

of local adaptations of 

ISSAI standards on the 

effectiveness of 

compliance audit projects 

conducted by the SAIB. 

Local adaptations are 

clearly documented and 

reflect the actual changes 

in practice. 

Limited case studies available for 

analyzing local adaptations. 

4. To recommend 

improvements for 

enhancing adherence to 

ISSAI standards in 

compliance audit project 

planning at the SAIB. 

Recommendations will 

align with SAIB’s 

existing resources and 

capabilities. 

Budgetary and resource 

limitations for implementing 

recommendations. 

5. To create a scope 

management plan that 

defines and controls the 

compliance audit project 

deliverables in alignment 

with ISSAI standards. 

The scope of future audits 

will remain consistent 

with the current project 

planning framework. 

Changes in government policies 

or SAIB leadership may influence 

the scope management plan. 
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6. To develop a schedule 

management plan to 

ensure timely completion 

of compliance audits 

while adhering to ISSAI 

standards. 

Historical scheduling data 

accurately represents past 

audit timelines. 

Time available for data collection 

and scheduling analysis is 

limited. 

7. To design a resource 

management plan to 

allocate and manage 

personnel and tools 

efficiently in compliance 

with ISSAI guidelines. 

SAIB staff have the 

necessary expertise to 

execute the resource 

management plan 

effectively. 

Personnel shortages or tool 

availability issues may affect 

implementation. 

8. To formulate a risk 

management plan that 

identifies, assesses, and 

mitigates risks associated 

with compliance audit 

projects. 

Identified risks are 

consistent with historical 

risk data from SAIB 

projects. 

Limited access to comprehensive 

historical risk documentation. 

9. To establish a 

communications 

management plan to 

enhance information 

sharing and coordination 

during compliance audit 

projects. 

SAIB’s current 

communication tools and 

practices are sufficient for 

enhancement. 

Constraints in adopting new 

communication platforms due to 

cost or technical limitations. 

10. To develop a quality 

management plan to 

ensure compliance audit 

projects meet the ISSAI 

standards and objectives. 

Existing quality 

assurance practices at 

SAIB provide a baseline 

for plan development. 

Resource limitations in 

conducting additional quality 

assurance activities. 
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3.5 Deliverables 

Deliverables are tangible or intangible outputs that are produced as part of a project. They 

represent the final results or products that are expected to be delivered to stakeholders at 

specific milestones during or after the completion of the project. Deliverables can include 

plans, documents, designs, reports, studies, or presentations, and they must meet the criteria 

defined in the project scope and objectives. 

Alignment with Work Breakdown Structure (WBS): 

Each method and tool was aligned with the project WBS, ensuring that research activities 

directly supported the development of each deliverable: 

• WBS 1.2.1 to 1.2.10 corresponds to Objectives 1 to 10. 

• Deliverables include assessments, matrices, management plans, and improvement 

recommendations. 

• Planning activities (interviews, analysis, reporting) are sequenced per WBS 

milestones to ensure timely execution. 

This alignment ensures traceability between research actions and project outputs, reinforcing 

methodological rigor and project control. 

Sources: 

1) Project Management Institute. (2021). A guide to the project management body of 

knowledge (PMBOK Guide) (7th ed.). Project Management Institute. 

2) Schwalbe, K. (2015). Information technology project management (8th ed.). Cengage 

Learning. 
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Chart 5: Deliverables (Source: PMBOK Guide, Schwalbe) 

Objectives Deliverables 

1. To assess the current compliance 

audit project planning practices of the 

SAIB. 

- Assessment Report: A report detailing current 

compliance audit practices at the SAIB. 

2. To analyze the extent to which the 

SAIB incorporates ISSAI standards in 

its audit project planning. 

- Analysis Report: A comprehensive document 

that analyzes the integration of ISSAI standards 

into SAIB audit planning. 

3. To evaluate the impact of local 

adaptations of ISSAI standards on the 

effectiveness of compliance audit 

projects conducted by the SAIB. 

- Impact Study Report: A study that evaluates the 

local adaptations and their effects on audit 

effectiveness. 

4. To recommend improvements for 

enhancing adherence to ISSAI 

standards in compliance audit project 

planning at the SAIB. 

- Improvement Plan: A document proposing 

specific recommendations to enhance adherence 

to ISSAI standards. 

5. To create a scope management plan 

that defines and controls the 

compliance audit project deliverables 

in alignment with ISSAI standards. 

- Scope Management Plan: A detailed plan 

outlining the scope of compliance audits aligned 

with ISSAI standards. 

6. To develop a schedule management 

plan to ensure timely completion of 

compliance audits while adhering to 

ISSAI standards. 

  

-Schedule Management Plan: A document that 

establishes timelines and ensures the timely 

completion of audits within ISSAI guidelines. 

7. To design a resource management 

plan to allocate and manage personnel 

and tools efficiently in compliance with 

ISSAI guidelines. 

- Resource Management Plan: A plan for 

allocating and managing resources for audits, 

following ISSAI standards. 

8. To formulate a risk management 

plan that identifies, assesses, and 

mitigates risks associated with 

compliance audit projects. 

- Risk Management Plan: A plan that identifies 

potential risks in audit projects and outlines 

mitigation strategies. 

9. To establish a communications 

management plan to enhance 

information sharing and coordination 

during compliance audit projects. 

- Communications Plan: A document that 

enhances information sharing and ensures 

coordination during the audits. 

10. To develop a quality management 

plan to ensure compliance audit 

projects meet the ISSAI standards and 

objectives. 

- Quality Management Plan: A document that 

ensures audit projects meet quality standards and 

align with ISSAI requirements. 
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4. RESULT 

In this chapter, the activities, methodologies, and results related to each specific objective of 

the project will be discussed. This section outlines the process, tools, and deliverables used 

to meet the project objectives, and includes relevant graphs, charts, and other visual aids 

where applicable. 

Main Objective: To Develop a Comprehensive Project Management Plan for 

Compliance Audit Projects at SAIB in Alignment with ISSAI Standards 

Activity/Methodology 

The development of the project management plan involved a holistic approach that integrated 

data from various sources, including case studies, surveys, interviews, and benchmarking 

studies. The plan incorporates methodologies for managing audit scope, scheduling, 

resources, risks, communication, and quality control in line with ISSAI standards. These 

methodologies were tailored based on the findings from specific objectives. 

Results 

The project management plan developed under this objective includes detailed strategies for 

each aspect of the compliance audit process. The key components are as follows: 

• Scope Management: A standardized approach for defining and managing audit 

scopes, ensuring that audits align with SAIB’s strategic priorities and ISSAI 

standards. 

• Scheduling: A revised framework for setting timelines, integrating historical data 

and best practices to minimize delays and improve project predictability. 
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• Resource Allocation: A proactive resource management strategy, which ensures 

timely allocation of personnel and tools based on projected needs. 

• Risk Management: A formalized risk management plan that incorporates systematic 

risk identification, assessment, and mitigation strategies. 

• Communication: A structured communication plan aimed at improving information 

sharing between audit teams and external stakeholders. 

• Quality Control: A set of quality assurance procedures to monitor and ensure 

compliance with ISSAI standards. 

Conclusion 

The project management plan provides SAIB with the frameworks needed to enhance the 

efficiency, consistency, and quality of compliance audits. Continuous monitoring and regular 

training on these frameworks will be essential for long-term improvement. 

4.1  Specific Objective 1: To assess the current compliance audit project planning 

practices of the SAIB 

Report on Current Compliance Audit Practices 

Data Collection Summary on Current Practices 

Data 

Source 

Methodology 

Used 
Key Insights Findings 

Audit 

Reports 

Document 

Review 

Reviewed past compliance 

audit reports 

Inconsistent documentation 

practices across audits 

Focus 

Groups 
Discussions 

Engaged with auditors and 

project leaders at SAIB 

Communication breakdowns 

noted, especially during high-

stakes audits 

Interviews One-on-One 

Gathered perceptions of 

auditors on existing audit 

planning practices 

Audit planning often lacks 

standardized approach 
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Assessment Criteria Report for Compliance Audit Practices 

Criteria Current Practice Assessment Result Gap Identified 

Scope Definition 
Defined at project 

initiation 

Inconsistent across 

audits 

Lack of detailed scope 

management practices 

Resource 

Allocation 

Reactive 

allocation 

Limited strategic 

planning 

Insufficient early-stage 

resource planning 

Risk 

Management 
Informal process 

No standardized risk 

assessment 

Need for structured risk 

identification 

Compliance with 

ISSAI 
Partial adherence 

Varies by audit 

project 

Inconsistency in applying 

international standards 

 

Findings Summary of SAIB’s Current Audit Planning Processes 

Area of Focus Findings 

Audit Scope 
Audits generally have defined scopes but lack detailed 

documentation. 

Resource 

Management 

Resource allocation often reactive, leading to inefficiencies during 

the audit process. 

Risk Management 
Risk management is informal, with no clear framework for 

identification and mitigation. 

ISSAI Alignment 
While ISSAI standards are generally followed, there are 

discrepancies in their application. 

 

Comparative Analysis Report 

Baseline Comparison of Current Practices Against Standards 

Area of Focus SAIB Practice 
ISSAI Standard 

Requirement 

Compliance 

Status 

Audit Scope 
Defined, but often unclear 

and non-standardized 

Detailed, clear, and 

standardized 
Partial 

Resource 

Allocation 

Resource allocation is 

reactive 

Proactive, forecasted 

resource allocation 
Non-compliant 
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Area of Focus SAIB Practice 
ISSAI Standard 

Requirement 

Compliance 

Status 

Risk 

Management 

Informal risk 

identification and 

mitigation 

Structured, formalized risk 

management processes 
Non-compliant 

Compliance with 

ISSAI 

Inconsistent application of 

ISSAI guidelines 

Full adherence to ISSAI 

standards 
Partial 

 

Identified Gaps in Current Compliance Audit Practices 

Area of Focus Identified Gap Recommended Action 

Audit Scope 
Lack of standard procedures for 

scope definition 

Develop a formal scope management 

plan 

Resource 

Allocation 

Inadequate planning for personnel 

and tools 

Introduce resource forecasting and 

planning tools 

Risk 

Management 

No formal risk management 

framework 

Implement a standardized risk 

management framework 

ISSAI 

Compliance 

Limited staff training on 

advanced ISSAI principles 

Increase training and awareness on 

ISSAI adherence 

 

Conclusion and Recommendations Report 

Key Findings Conclusion Recommendations 

Audit Scope Inconsistent across audits 
Formalize and standardize audit scoping 

procedures 

Resource 

Allocation 
Reactive and insufficient 

Develop a proactive resource allocation 

strategy 

Risk Management Lacks formal processes 
Create a comprehensive risk 

management framework 

Compliance with 

ISSAI 

Partial adherence to ISSAI 

standards 

Increase training and awareness on 

ISSAI adherence 
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Semi-Structured Interview Questionnaire: Compliance Audit Planning at SAIB 

Introduction: Thank you for taking the time to participate in this interview. The purpose of 

this interview is to explore various aspects of the planning and execution of compliance 

audits at the Supreme Audit Institution of Belize (SAIB). Your insights will help improve 

the audit planning processes, ensuring better alignment with international standards such as 

the ISSAI guidelines. The interview will cover areas such as project scoping/planning, 

scheduling, resource allocation, risk management, and quality control. 

 

Confidentiality Assurance: Please be assured that your responses will be treated with 

confidentiality, and the information will only be used for the purposes of this project. 

___________________________________ 

Section 1: General Background and Involvement in Audit Planning 

1. Can you briefly describe your role and responsibilities in the audit planning process 

at SAIB? 

2. How long have you been involved in audit planning at SAIB? 

3. What do you think are the most important factors in ensuring a successful 

compliance audit at SAIB? 

________________________________________ 

Section 2: Project Scoping/Planning 

4. How are audit projects typically scoped/planned at SAIB? Could you describe the 

process? 

5. How do you define the objectives and deliverables for an audit project? Who is 

involved in this decision-making process? 

6. To what extent do you think the audit scope is aligned with international standards, 

such as the ISSAI guidelines? 

7. What challenges, if any, do you face in determining the scope of compliance audits? 

________________________________________ 

Section 3: Scheduling and Timelines 

8. Can you describe the process of setting timelines for compliance audits at SAIB? 

9. How do you determine the duration for each phase of an audit project (e.g., 

planning, fieldwork, reporting)? 

10. Are there any common challenges or issues related to meeting audit timelines? If so, 

what are they? 

11. How do you manage delays in the audit process, and how often do they occur? 

12. How do you ensure that the schedule is aligned with the available resources and 

staff availability? 

________________________________________ 

Section 4: Resource Allocation 

13. How are resources (personnel, tools, and budget) allocated for compliance audits at 

SAIB? 

14. How do you ensure that the right resources are available at the right time for the 

audit? 
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15. Are there any challenges in securing or allocating resources for audits? If so, what 

are they? 

16. How do you assess the skill set and experience of auditors when assigning them to 

specific audits? 

17. To what extent do you have access to sufficient technological tools or software to 

facilitate resource allocation? 

________________________________________ 

Section 5: Risk Management 

18. How is risk management integrated into the audit planning process at SAIB? 

19. Can you provide an example of a risk you’ve encountered in an audit project and 

how it was mitigated? 

20. To what extent do you think the current risk management practices align with 

international standards like ISSAI? 

21. Are there any specific risks (e.g., operational, financial, reputational) that are most 

challenging to manage in compliance audits? 

22. How do you track and manage emerging risks during the execution of an audit? 

________________________________________ 

Section 6: Quality Control and Assurance 

23. What quality control measures are in place to ensure compliance audits meet the 

required standards? 

24. How is the quality of audit work reviewed, and who is responsible for monitoring 

this? 

25. What steps are taken if issues with audit quality are identified during or after the 

audit process? 

26. How often do you conduct post-audit reviews, and what is typically assessed during 

these reviews? 

27. To what extent do you think the current quality control practices align with the 

ISSAI standards? 

________________________________________ 

Section 7: General Observations and Recommendations 

28. In your opinion, what aspects of the current audit planning process at SAIB work 

well, and why? 

29. What areas of the audit planning process do you think need improvement? 

30. How could SAIB better align its audit planning practices with international 

standards like ISSAI? 

31. What kind of training or support would help you improve your effectiveness in the 

audit planning process? 

32. Are there any additional resources, tools, or technologies that could enhance the 

audit planning process at SAIB? 

Closing: Thank you for sharing your insights and experiences. Your feedback is invaluable and will 

contribute to improving the compliance audit planning processes at SAIB. 
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Summary of Developed Plans and Corresponding Objectives 

Objective 

No. 
Area of Focus 

Key Plan or Output 

Developed 

Aligned ISSAI 

Domain(s) 

ISSAI 

Reference 

Obj. 1 
Assessment of 

Current Practices 

Baseline Assessment 

Report, Data Collection 

Summary, Current-

State Mapping Tool 

Delivery, 

Measurement 

ISSAI 

100/400 

Obj. 2 
ISSAI Standards 

Integration 

ISSAI Compliance 

Matrix, Mapping 

Report of SAIB 

Practices to ISSAI 

Standards 

Planning, 

Measurement 

ISSAI 

100/200/300 

Obj. 3 
Evaluation of Local 

Adaptations 

Adaptation Analysis 

Report, Impact 

Assessment 

Framework 

Delivery, 

Uncertainty/Risk 

ISSAI 

3000/3100 

Obj. 4 
Recommendations 

for Improvement 

Recommendations 

Report, Implementation 

Action Plan, 

Evaluation Metrics 

Planning, 

Measurement, 

Project Work 

ISSAI 

100/400/3100 

Obj. 5 Scope Management 

Scope Management 

Plan (Deliverables List, 

Boundaries, Scope 

Change Control 

Process) 

Planning, Project 

Work 

ISSAI 

400/420 

Obj. 6 
Schedule 

Management 

Schedule Management 

Plan (Milestones, Gantt 

Chart, Timeline 

Tracking Protocols) 

Development 

Approach & Life 

Cycle 

ISSAI 3000 

Obj. 7 
Resource 

Management 

Resource Allocation 

Matrix, Roles & 

Responsibilities 

Matrix, Resource 

Utilization Metrics 

Team, Resource ISSAI 3100 

Obj. 8 Risk Management 

Risk Register, 

Mitigation Strategies, 

Risk Monitoring 

Dashboard 

Uncertainty/Risk 
ISSAI 

3000/3100 

Obj. 9 
Communication 

Management 

Communication 

Management Plan 
Stakeholder ISSAI 4000 
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Objective 

No. 
Area of Focus 

Key Plan or Output 

Developed 

Aligned ISSAI 

Domain(s) 

ISSAI 

Reference 

(Stakeholder Map, 

Protocols, Feedback 

Templates) 

Obj. 10 
Quality 

Management 

Quality Management 

Plan (QA Checklists, 

KPIs, Review Criteria) 

Project Work, 

Delivery 

ISSAI 

400/1000 

 

Thematic Analysis of Questionnaire Results 

Section Common Responses / Themes Insights/Implications 

Scoping/Planning 
Lack of standard templates; 

scope often redefined mid-audit 

Need for formal scope definition 

tools and control processes 

Scheduling 
Delays common due to staffing 

shortages and concurrent audits 

Schedule buffer periods and better 

resource coordination are 

necessary 

Resource Allocation 

Resource allocation reactive 

rather than forecasted; staff 

often multitask 

Introduce proactive forecasting 

tools and clear workload balancing 

protocols 

Risk Management 
Risk tracking mostly informal; 

few documented registers 

Develop structured risk logs and 

mitigation frameworks 

Quality Control & 

Assurance 

Reviews inconsistent; post-audit 

reviews not always done 

Establish formal QA processes, 

use standardized review criteria 

Recommendations 

Need for ISSAI-aligned 

training, modern tools, and 

improved audit documentation 

practices 

Training programs and ISSAI-

compliant digital tools should be 

introduced 

 

Tabulation of Information from Questionnaire Responses 

Question 

Category 

Frequency of 

Similar Comments 

Main Concern 

Identified 
Recommendation 

Scoping 

Definition 
6 out of 10 

Unclear boundaries 

in audit scope 

Standardize scope planning 

procedures 

Scheduling 

Challenges 
8 out of 10 

Deadlines often 

missed 

Establish monitoring 

mechanisms and buffers 
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Question 

Category 

Frequency of 

Similar Comments 

Main Concern 

Identified 
Recommendation 

Resource Gaps 7 out of 10 
Shortage of audit 

personnel 

Propose central resourcing 

framework 

Risk Awareness 5 out of 10 
Lacks formal risk 

tracking 

Introduce risk register 

templates 

Quality Review 

Consistency 
6 out of 10 

Post-audit reviews 

not consistent 

Enforce mandatory QA 

steps 

ISSAI Awareness 7 out of 10 
Limited familiarity 

with ISSAI details 

Conduct continuous 

professional development 

4.2 Specific Objective 2: To analyze the extent to which the SAIB incorporates ISSAI 

standards in its audit project planning. 

ISSAI Standards Compliance Matrix 

Documentation of ISSAI Standards Relevant to Audit Planning 

ISSAI 

Reference 
Title/Section Key Requirement for Audit Planning 

ISSAI 300 
Fundamental Principles of 

Performance Auditing 

Emphasis on planning for economy, 

efficiency, effectiveness 

ISSAI 100 
Fundamental Principles of Public 

Sector Auditing 

Requirement to define audit scope, 

criteria, and methodology 

ISSAI 4000 Compliance Audit Guidelines 
Planning must include risk analysis and 

evidence strategy 

ISSAI 3100 Compliance Audit Standard 
Calls for documentation of audit 

objectives and legal basis 

 

Mapping of Current Practices to ISSAI Standards 

ISSAI 

Standard 
Requirement SAIB Current Practice 

Degree of 

Alignment 

ISSAI 300 
Plan for efficiency and 

effectiveness 

Planning focuses on 

deadlines, not impact 
Partial 
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ISSAI 

Standard 
Requirement SAIB Current Practice 

Degree of 

Alignment 

ISSAI 100 
Clear audit scope and 

methodology 

Scope often implicit in 

planning memos 
Partial 

ISSAI 4000 
Risk-based approach to 

planning 

No formal risk assessment 

in planning 
Non-compliant 

ISSAI 3100 
Legal basis and 

documentation of audit goals 

Legal basis considered but 

undocumented 
Partial 

 

Detailed Compliance Analysis Report 

Evaluation of SAIB’s Adherence to Each ISSAI Standard 

ISSAI 

Standard 
Evaluation Area Observed Practice 

Compliance 

Rating 

ISSAI 300 Efficiency Planning 
Efficiency not systematically 

evaluated 

Partial 

Compliance 

ISSAI 100 
Audit Scope and 

Criteria 
Not formally documented 

Partial 

Compliance 

ISSAI 4000 
Risk Assessment in 

Planning 

Risk assessment is not 

conducted 
Non-Compliance 

ISSAI 3100 
Legal Framework for 

Audits 

Considered but not referenced 

in reports 

Partial 

Compliance 

 

Identified Areas of Partial or Full Non-compliance 

ISSAI 

Area 
Nature of Non-compliance Severity Potential Impact 

ISSAI 

4000 
Lack of risk-based audit planning High 

May lead to poor audit focus 

and outcomes 

ISSAI 

100 

Inconsistent documentation of 

scope 
Medium 

Reduces audit transparency and 

replicability 

ISSAI 

300 

Absence of efficiency/effectiveness 

metrics 
Medium 

Limits audit value to 

stakeholders 
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Summary of Findings 

Report on Key Compliance Strengths and Weaknesses 

Compliance Area Strengths Weaknesses 

General Planning 

Culture 

SAIB staff recognize importance 

of planning 
Practices remain informal 

Documentation 

Practices 
Some templates in use No standard framework or format 

Legal Consideration 
Audits are grounded in legal 

mandates 

Legal basis rarely referenced in 

planning docs 

ISSAI Awareness 
Growing awareness through 

training 
Practical application still lacking 

 

Recommendations for Closing Compliance Gaps 

 

Gap Area Recommendation Priority 

Risk-Based Planning 
Introduce formal risk assessment tools in planning 

stage 
High 

Documentation of 

Scope/Criteria 

Develop and enforce use of standard planning 

templates 
High 

ISSAI Awareness 
Conduct hands-on workshops focusing on practical 

application 
Medium 

Legal Framework 

Referencing 

Require citation of legal mandates in planning 

documents 
Medium 
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4.3 Specific Objective 3: To evaluate the impact of local adaptations of ISSAI 

standards on the effectiveness of compliance audit projects conducted by the SAIB. 

Adaptation Analysis Report 

Documentation of Local Adaptations to ISSAI Standards 

Adapted 

ISSAI 

Standard 

Local Modification 

Description 

Audit Area 

Affected 

Year 

Applied 

Department 

Responsible 

ISSAI 3000 

Reduced scope 

documentation for low-

risk audits 

Planning & 

Scoping 
2021 Audit Operations 

ISSAI 3100 
Use of qualitative scales 

in risk assessment 

Risk 

Identification 
2022 

Risk Review 

Unit 

ISSAI 3200 
Locally adjusted 

materiality thresholds 

Materiality 

Evaluation 
2021 

Standards 

Coordination 

Analysis of Rationale Behind Local Adaptations 

ISSAI 

Adaptation 

Justification 

Provided 

Legal 

Consistency 

Stakeholders 

Consulted 

Expected 

Benefit 

Reduced 

documentation 

Streamline low-value 

engagements 
Compliant Yes 

Time 

savings 

Qualitative risk 

scales 

Address staff 

capacity limitations 

Partially 

compliant 
No Simpler tool 

Materiality 

recalibration 

Reflects Belize's 

financial context 
Compliant Yes Realism 
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Impact Assessment Report 

Evaluation of Effectiveness of Local Adaptations 

Adaptation 

Reviewed 

Expected 

Outcome 
Actual Result 

Supporting 

Evidence 

Effectiveness 

Score 

Simplified planning 

for low-risk audits 

Time 

efficiency 

Planning duration 

reduced by 18% 

Interview data & 

audit timelines 
4/5 

Risk assessment 

using qualitative 

criteria 

Ease of use 

Inconsistent risk 

classification 

observed 

Case study 

reviews 
2/5 

Localized 

materiality 

thresholds 

Greater 

audit focus 

Scope more aligned 

with local risks 
File reviews 3.5/5 

Comparative Analysis of Audit Outcomes With and Without Adaptations 

Audit Element 
With 

Adaptation 

Without 

Adaptation 

Performance 

Difference 
Notes 

Time to Plan 

(avg) 
7 days 9 days 2 days faster 

Notable on low-risk 

engagements 

Risk Accuracy Moderate High -1 accuracy tier Training gap noted 

Material 

Relevance of 

Findings 

Medium Medium–High 
Slightly less 

aligned 

Improvement needed 

in threshold calibration 

Summary Report on Effectiveness of Adaptations 

Key Insights 

Area Evaluated Positive Impact Challenges Observed Overall Conclusion 

Planning Time Efficiency improved Potential oversight risks Generally beneficial 

Risk Assessment Simplicity achieved Lack of standardization Needs adjustment 

Materiality 

Setting 

Contextual 

alignment 

Missed low-impact 

findings 

Moderately 

effective 
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Recommendations for Future Application 

Topic Recommendation 
Implementation 

Priority 

Planning 

Practices 

Develop simplified templates for low-risk 

audits 
High 

Risk Assessment Reintroduce basic quantitative parameters Critical 

Materiality Recalibrate using more case data Medium 

 

4.4 Specific Objective 4: To Recommend Improvements for Enhancing Adherence to 

ISSAI Standards in Compliance Audit Project Planning at SAIB 

Recommendations Report 

Strategic Recommendations for Enhancing ISSAI Adherence 

Recommendation 

Area 
Specific Strategy Rationale 

Stakeholders 

Involved 
Priority 

Audit Planning 

Templates 

Introduce ISSAI-

compliant 

standardized 

templates 

Reduces variance 

in planning 

approach 

Planning Dept., 

Quality 

Assurance Unit 

High 

Risk Assessment 

Process 

Reinstate structured, 

hybrid risk 

assessment models 

Mitigates 

inconsistency in 

qualitative analysis 

Risk Review 

Team 
Critical 

Capacity Building 
Conduct periodic 

ISSAI-based training 

Addresses skills 

gaps in 

interpretation 

HR, Training 

Division 
Medium 

Monitoring 

Mechanisms 

Establish regular 

internal reviews for 

ISSAI adherence 

Enhances 

accountability & 

learning 

Internal 

Oversight 
High 

Adaptation 

Protocol 

Formalize approval 

and review process 

for local ISSAI 

adaptations 

Ensures 

transparency and 

traceability 

Standards 

Committee 
Medium 
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Action Plan for Implementation of Recommendations 

Strategy Key Activities 
Responsible 

Unit 

Timeline 

(Quarters) 

Output 

Indicator 

Develop 

planning 

templates 

Draft, test, and finalize 

new ISSAI-aligned 

tools 

Audit 

Methodology 

Team 

Q3 2025 

Approved 

templates in 

use 

Risk model 

update 

Design hybrid model, 

train staff 

Risk Review 

Unit 
Q4 2025 

Model 

integrated in all 

audits 

ISSAI training 

rollout 

Design modules, 

conduct sessions 

Training 

Division 
Q1 2026 % staff trained 

Review cycle 

setup 

Define review criteria, 

assign reviewers 
QA Unit Q2 2026 

Review reports 

issued 

Adaptation 

governance 

Draft adaptation 

policy, hold 

consultations 

Standards 

Committee 
Q3 2026 Policy enacted 

 

Improvement Implementation Timeline 

Quarter Activities Scheduled Milestones 

Q3 2025 Planning templates finalized and piloted Templates approved 

Q4 2025 Risk model implemented in pilot audits Risk model used 

Q1 2026 Staff training (ISSAI refresher) begins 50% trained 

Q2 2026 ISSAI adherence review mechanism launched Reviews start 

Q3 2026 
Governance framework for local adaptations 

enforced 
Policy adopted 

Q4 2026 Monitoring and feedback phase 
Audit cycle reflects new 

processes 
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Evaluation Metrics for Recommendation Success 

Objective Area Key Metric Target Data Source Frequency 

Planning 

Alignment 

% of audits using new 

template 

100% by Q1 

2026 

File Review 

Logs 
Quarterly 

Risk Assessment 

Quality 
Error rate in risk rating 

<5% by Q2 

2026 
QA Sampling 

Semi-

Annual 

Staff Capacity % staff trained on ISSAI 
90% by Q2 

2026 
HR Records Quarterly 

Adherence 

Oversight 

No. of ISSAI non-

compliance cases 

Decrease by 

50% 

Review 

Reports 
Annual 

Adaptation 

Transparency 

% of adaptations 

documented and approved 
100% 

Standards 

Registry 
Annual 

 

4.5 Specific Objective 5: To Create a Scope Management Plan for Compliance Audit 

Projects in Alignment with ISSAI Standards 

Scope Management Plan 

Definition of Project Scope and Boundaries 

Element Description 

Objective Define the scope of compliance audit projects based on ISSAI guidance 

Inclusions Audit planning, execution, reporting, follow-up 

Exclusions Financial audits, performance audits 

Boundaries Projects limited to Belize’s public sector institutions 

Constraints Resource limitations, legal mandates, and timelines 

Assumptions Audit staff are ISSAI-trained; legal framework supports ISSAI application 

 

Deliverables List for Compliance Audit Projects 

Deliverable Description Responsible Unit 
Due 

Date 

Compliance Audit Plan 
ISSAI-aligned planning 

document 

Compliance Audit 

Dept. 
Q1 

Scope Validation 

Checklist 

Review tool for defined audit 

scope 
QA Unit Q1 
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Deliverable Description Responsible Unit 
Due 

Date 

Stakeholder 

Requirements Matrix 

Captures input from all 

stakeholders 
Planning Team Q1 

Scope Change Log 
Records approved changes to 

project scope 

Project Management 

Unit 
Ongoing 

 

Scope Validation and Control Procedures 

Control Procedure Description Frequency Owner 

Scope Validation 

Meetings 
Confirm scope with stakeholders Start of Q1 Project Lead 

ISSAI Compliance 

Checklist Review 

Verify planned deliverables 

against ISSAI criteria 
Monthly QA Officer 

Change Approval 

Thresholds 

Establish criteria for approving 

scope changes 
As needed Audit Director 

Scope Control Reports 
Bi-weekly reporting on scope 

integrity and deviations 
Bi-weekly 

Compliance 

Supervisor 

Requirements Documentation 

Identification of Stakeholder Requirements 

Stakeholder Group Requirement Description 
Method of 

Collection 

Priority 

Level 

Compliance Audit 

Department 

Clear audit planning templates 

aligned with ISSAI 

Workshops, 

Interviews 
High 

Legal Department 
Ensure audits stay within legal 

frameworks 

Legal 

Consultations 
High 

Line Ministries 
Timely communication of audit 

scope and process 

Surveys, 

Consultations 
Medium 

Internal QA Unit 
Audit trails and documentation for 

scope changes 
Review Sessions High 

Auditor General 
Strategic alignment with national 

oversight objectives 

Executive 

Meetings 
High 
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Analysis of ISSAI-Compliant Deliverable Requirements 

ISSAI 

Reference 
Requirement Description 

SAIB Deliverable 

Example 

Compliance 

Status 

ISSAI 3000, 

Para 23 

Establish audit objective and 

criteria 

Compliance Audit 

Plan 
Fully Met 

ISSAI 3000, 

Para 33 

Define scope and boundaries of 

the audit 

Scope Validation 

Checklist 
Fully Met 

ISSAI 3000, 

Para 35 

Determine audit approach and 

procedures 

Methodology 

Guidelines 
Partially Met 

ISSAI 3000, 

Para 37 

Include risk analysis and 

assessment 
Risk Matrix Partially Met 

ISSAI 3000, 

Para 41 

Maintain audit documentation 

for accountability 

Document Retention 

Policy 
Fully Met 

Scope Change Control Process 

Change Request Workflow and Approval Criteria 

Step Description 
Responsible 

Party 

Approval 

Required 

Submission of Change 

Request 

Formally submit a scope 

change request 

Audit Team 

Member 
No 

Preliminary Review 
Review for completeness and 

justification 
Project Manager Yes 

Impact Assessment 
Evaluate impact on resources, 

time, and compliance 

Planning & QA 

Team 
Yes 

Executive Approval Approval for major changes Auditor General Yes 

Implementation and 

Documentation 

Update logs and notify 

stakeholders 

Project 

Administrator 
No 

Documentation Template for Scope Changes 

Field Name Description 

Change Request ID Unique identifier for tracking 

Submitted By Name and designation of person requesting change 

Date of Request Submission date 

Description of Change Detailed summary of proposed modification 
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Justification Rationale and background for change 

Impact Analysis Summary High-level summary of time/resource/quality implications 

Approval Status Approved / Rejected / Deferred 

Approving Authority Individual or committee granting approval 

Implementation Date Scheduled or actual date for change application 

Final Remarks Notes or follow-up considerations 

 

4.6  Specific Objective 6: To Develop a Schedule Management Plan for Timely 

Completion of Compliance Audits While Adhering to ISSAI Standards 

Schedule Management Plan 

Timeline Development for Compliance Audit Processes 

Audit 

Phase 
Activity Duration 

Start 

Date 

End 

Date 
Responsible Party 

Planning 
Define audit scope and 

objectives 
1 week 

2025-

01-06 

2025-

01-10 
Audit Director 

Planning 
Identify stakeholders and 

gather input 
1 week 

2025-

01-13 

2025-

01-17 
Audit Team 

Execution 
Conduct fieldwork and 

evidence gathering 
4 weeks 

2025-

01-20 

2025-

02-14 
Field Audit Teams 

Reporting 
Analyze data and prepare 

draft report 
2 weeks 

2025-

02-17 

2025-

02-28 
Reporting Officer 

Validation 
Review and validation 

with stakeholders 
1 week 

2025-

03-03 

2025-

03-07 

QA & Stakeholder 

Committee 

Finalization 
Finalize and submit 

report 
3 days 

2025-

03-10 

2025-

03-12 

Compliance Audit 

Team Leader 

 

Identification of Key Milestones and Deadlines 

Milestone Date 
Associated 

Deliverable 
Dependency Status 

Scope and Objective 

Finalization 

2025-

01-10 

Scope Statement 

Document 

Planning Kick-

off 
Completed 

Stakeholder Consultation 

Completed 

2025-

01-17 

Stakeholder 

Requirements List 

Scope 

Finalization 
Completed 
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Milestone Date 
Associated 

Deliverable 
Dependency Status 

Fieldwork 

Commencement 

2025-

01-20 

Fieldwork Checklist 

Initiated 

Planning Phase 

Closure 
Completed 

Draft Report Submission 
2025-

02-28 

Preliminary Audit 

Report 

Fieldwork 

Completion 
Pending 

Final Report Validated 
2025-

03-07 
Final Draft Approved 

Stakeholder 

Review 
Pending 

Report Submission to 

Oversight Body 

2025-

03-12 

Official Compliance 

Audit Report 
Final Review Upcoming 

 

Schedule Monitoring and Adjustment Protocols 

Monitoring 

Tool 
Purpose Frequency 

Responsible 

Unit 

Contingency 

Protocol 

Weekly 

Progress 

Tracker 

Track completion of 

planned activities 
Weekly 

Project 

Scheduler 

Escalate to Project 

Manager for variance 

> 10% 

Milestone 

Reviews 

Evaluate milestone 

achievement and 

delays 

Bi-weekly 
QA and Audit 

Supervisors 

Implement corrective 

realignment plan 

Issue Log 

Dashboard 

Record and address 

scheduling 

bottlenecks 

Real-time 

Audit 

Coordination 

Office 

Escalate unresolved 

issues to Audit 

Director 

Time 

Deviation 

Report 

Analyze variance 

between planned vs 

actual time 

Monthly 
Monitoring and 

Evaluation 

Adjust future tasks 

using predictive 

modeling 
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Work Breakdown Structure (WBS)  

Work Breakdown Structure (WBS) for Compliance Audit Activities 

WBS 

Code 
Phase / Task Description 

Estimated 

Duration 

1 Compliance Audit Project 
Complete audit engagement from 

initiation to closure 

~6 months (24 

weeks) 

1.1 Phase 1: Planning & Initiation 
Preparatory activities to launch 

the audit project 
3 weeks 

1.1.1 Define Audit Objectives 
Establish clear goals and focus of 

the compliance audit 
2 days 

1.1.2 
Identify Applicable ISSAI 

Standards 

Determine relevant standards for 

guidance 
2 days 

1.1.3 
Conduct Preliminary Risk 

Assessment 
Assess potential audit risks early 3 days 

1.1.4 
Assign Team Roles and 

Responsibilities 

Allocate roles among audit team 

members 
2 days 

1.1.5 
Prepare Audit Charter and 

Initial Plan 

Develop foundational documents 

for project launch 
5 days 

1.2 Phase 2: Scope Definition 
Define the audit boundaries and 

expected outputs 
3 weeks 

1.2.1 Engage Stakeholders 
Identify and consult with key 

stakeholders 
3 days 

1.2.2 
Determine Scope and 

Boundaries 

Clearly outline audit 

inclusion/exclusion criteria 
4 days 

1.2.3 
Identify Key Compliance 

Requirements 

Document laws, policies, and 

benchmarks 
4 days 
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WBS 

Code 
Phase / Task Description 

Estimated 

Duration 

1.2.4 
Develop Scope Statement and 

Approval 
Formalize and approve the scope 4 days 

1.2.5 Document Requirements 
Detail stakeholder and ISSAI-

aligned needs 
4 days 

1.3 
Phase 3: Schedule 

Development 
Create a timeline for activities 2 weeks 

1.3.1 
Break Down Audit Tasks 

(WBS) 

Decompose work into 

manageable elements 
2 days 

1.3.2 Define Task Durations Estimate time required per task 2 days 

1.3.3 Establish Task Dependencies 
Identify task sequencing and 

interrelations 
2 days 

1.3.4 Identify Key Milestones Set performance checkpoints 2 days 

1.3.5 Draft Audit Timeline Create preliminary schedule 2 days 

1.4 Phase 4: Execution Implement planned activities 9 weeks 

1.4.1 Conduct Fieldwork 
Perform onsite investigations and 

evaluations 
4 weeks 

1.4.2 
Gather and Analyze Audit 

Evidence 
Collect and examine data 3 weeks 

1.4.3 
Document Observations and 

Findings 
Record key audit results 1 week 

1.4.4 
Hold Interim Reviews with 

Team 

Conduct internal assessments of 

progress 
1 week 

1.5 Phase 5: Reporting 
Finalize and disseminate audit 

outcomes 
4 weeks 
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WBS 

Code 
Phase / Task Description 

Estimated 

Duration 

1.5.1 
Draft Compliance Audit 

Report 
Compile and write audit findings 2 weeks 

1.5.2 
Internal Review and 

Validation 

Conduct peer and management 

review 
5 days 

1.5.3 Incorporate Feedback 
Revise report based on 

internal/external input 
4 days 

1.5.4 
Submit Final Report to 

Stakeholders 

Deliver final audit report to 

relevant authorities 
3 days 

1.6 
Phase 6: Follow-Up & 

Closure 

Close the audit engagement 

formally 
3 weeks 

1.6.1 
Monitor Implementation of 

Recommendations 
Ensure findings are addressed 1 week 

1.6.2 
Conduct Follow-Up Audit (if 

needed) 

Validate implementation 

outcomes 
1 week 

1.6.3 
Archive Audit 

Documentation 

Store project files for future 

reference 
2 days 

1.6.4 
Conduct Lessons Learned 

Review 

Review successes and 

shortcomings 
3 days 

1.6.5 Final Project Closure Officially end the project 2 days 
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Task Dependencies and Sequencing Report 

Task 

ID 
Task Name 

Predecessor 

Task(s) 

Dependency 

Type 
Description 

1 
Define Audit 

Objectives 
- Start Initiates the planning phase 

2 
Identify Applicable 

ISSAI Standards 
1 Finish-to-Start 

Must complete objectives 

to identify relevant 

standards 

3 
Conduct Preliminary 

Risk Assessment 
2 Finish-to-Start 

Risk depends on 

understanding applicable 

standards 

4 Assign Team Roles 3 Finish-to-Start 
Requires understanding of 

risks and scope 

5 Prepare Audit Charter 4 Finish-to-Start 
Final planning output 

based on team setup 

6 
Stakeholder 

Engagement 
5 Finish-to-Start 

Begins once planning is 

complete 

7 
Determine Scope and 

Boundaries 
6 Finish-to-Start 

Scope is shaped by 

stakeholder feedback 

8 
Document 

Requirements 
7 Finish-to-Start 

Requirements are part of 

scope articulation 

9 Create WBS 8 Finish-to-Start 
Decomposes scoped work 

into tasks 

10 
Define Task Durations 

and Dependencies 
9 Finish-to-Start Requires clear WBS 

11 
Identify Key 

Milestones 
10 Finish-to-Start 

Based on schedule 

structure 

12 
Develop Timeline 

(Gantt Chart) 
11 Finish-to-Start 

Gantt chart depends on 

milestone identification 

13 
Conduct Audit 

Fieldwork 
12 Finish-to-Start 

Begins after scheduling is 

finalized 

14 
Gather and Analyze 

Evidence 
13 Finish-to-Start 

Requires initiation of audit 

fieldwork 

15 
Document Audit 

Findings 
14 Finish-to-Start 

Comes after evidence is 

analyzed 

16 Draft Audit Report 15 Finish-to-Start 
Based on documented 

findings 
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Task 

ID 
Task Name 

Predecessor 

Task(s) 

Dependency 

Type 
Description 

17 
Review and Revise 

Report 
16 Finish-to-Start 

Review occurs post-report 

drafting 

18 Submit Final Report 17 Finish-to-Start 
Final submission follows 

revision 

19 
Conduct Follow-Up 

Activities 
18 Finish-to-Start 

Follow-up activities after 

report dissemination 

 

Gantt Chart and Tracking Tools 

Visual Representation of Project Timeline  

Phase Tasks Start End Duration 

Planning Tasks 1–5 Week 1 Week 3 3 weeks 

Scope Definition Tasks 6–8 Week 4 Week 6 3 weeks 

Schedule Development Tasks 9–12 Week 7 Week 8 2 weeks 

Execution Tasks 13–15 Week 9 Week 12 4 weeks 

Reporting Tasks 16–18 Week 13 Week 16 4 weeks 

Closure & Follow-Up Task 19 Week 17 Week 18 2 weeks 

 

Monitoring Tools for Schedule Performance 

Tool/Technique Purpose How It Supports Timely Delivery 

Gantt Chart Software 
Visual scheduling and task 

tracking 

Shows task overlaps, bottlenecks, 

and real-time progress 

Milestone Tracking 

Sheets 

Track completion of critical 

project points 

Helps determine if project is on-track 

or delayed 

Timesheet Logs 
Record actual vs planned time 

per task 
Identifies time overruns early 

Weekly Progress 

Reviews 

Team meetings for updates 

and adjustments 

Enables fast response to scheduling 

risks 

Traffic Light System 

Visual red-yellow-green 

indicators for task 

performance 

Simple dashboard to communicate 

risks and success in schedule status 
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Tool/Technique Purpose How It Supports Timely Delivery 

Audit Management 

Software 

Integrated planning, task, and 

timeline tracking 

Centralizes schedule tracking and 

reporting 

 

4.7 Specific Objective 7: To Design a Resource Management Plan to Allocate and 

Manage Personnel and Tools Efficiently in Compliance with ISSAI Guidelines 

Resource Management Plan 

Resource Allocation Matrix for Compliance Audits 

Resource 

Type 

Function in 

Compliance Audit 

Assigned 

Staff/Unit 

Estimated 

Availability 
Utilization Strategy 

Audit Team 

Leads 

Oversight, quality 

assurance, and 

stakeholder 

engagement 

Audit 

Management 

Unit 

100% 

Assigned per project; 

rotate based on 

expertise 

Field 

Auditors 

Data collection, 

evidence gathering, 

and observations 

Regional Audit 

Divisions 
75–100% 

Scheduled in audit 

rotations; optimized 

through workload 

Legal 

Advisors 

Ensure alignment 

with legal standards 

and ISSAI 

compliance 

Legal Services 

Unit 
40% 

On-call support; 

activated at planning 

and reporting stages 

IT 

Specialists 

Support audit 

software, data 

analytics, and secure 

storage 

ICT Department 60% 

Shared across audits; 

critical during 

evidence analysis 

Vehicles & 

Travel 

Transport for audit 

teams to remote 

locations 

Logistics Unit As needed 

Allocated based on 

travel plan in each 

audit scope 

Office 

Supplies 

Stationery, forms, 

and equipment for 

field audits 

Administrative 

Support 

Sufficient 

stock 

Procured quarterly; 

request-based 

replenishment 
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Inventory of Human and Material Resources 

Resource 

Category 
Description 

Quantity 

Available 
Location/Department Notes 

Human – Senior 

Auditors 

Experienced staff 

for lead and 

supervisory roles 

8 Audit Directorate 

Trained in 

ISSAI, limited 

availability 

Human – Junior 

Auditors 

Support roles for 

documentation and 

fieldwork 

20 
Various Regional 

Offices 

Easily 

mobilized 

Human – Admin 

Staff 

Coordination, 

logistics, 

scheduling 

6 Central Admin Unit 

Handles 

multiple audit 

projects 

Laptops/Tablets 

For documentation 

and mobile data 

entry 

30 ICT Equipment Pool 

Must be 

reserved 

before audits 

Secure USB 

Drives 

For secure transfer 

of evidence 
50 Audit Evidence Desk 

Encrypted; 

must be 

signed out 

Printers/Scanners 

Document 

reproduction and 

digitization 

10 Regional Hubs 

Shared among 

regional 

offices 

 

Guidelines for Resource Optimization 

Area of 

Optimization 
Guideline Rationale 

Human Resources 
Match auditor expertise to audit 

topic and region 

Ensures quality and relevance of 

audit insights 

Equipment Use 
Centralize reservation and 

tracking of devices 

Reduces duplication and 

equipment loss 

Scheduling 
Avoid overlapping deployments of 

key personnel 

Maintains audit continuity and 

team well-being 

Transport 
Optimize travel routes for regional 

audits 

Lowers costs and improves field 

coverage 

Inventory 

Management 
Conduct monthly inventory audits 

Prevents shortages and ensures 

accountability 
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Area of 

Optimization 
Guideline Rationale 

Training Resources 
Schedule ISSAI refreshers before 

key audits 

Maintains compliance and up-to-

date practices 

 

Roles and Responsibilities Matrix 

Assignment of Tasks to Team Members 

Role/Position Primary Responsibilities 
Assigned 

Personnel/Unit 
Frequency/Phase 

Project Lead 

Auditor 

Oversees full audit cycle, 

ensures ISSAI compliance 

Audit 

Management Unit 
Throughout project 

Field Audit 

Coordinator 

Schedules and supervises 

on-site audit activities 

Regional Audit 

Units 
Fieldwork phase 

Legal Compliance 

Officer 

Verifies legal compliance 

and supports findings 

validation 

Legal Affairs 
Planning and 

reporting 

Documentation 

Officer 

Manages audit evidence, 

logs, and document 

archiving 

Administrative 

Unit 

Fieldwork and 

reporting 

IT Systems 

Support 

Ensures access to audit tools, 

data security, and digital 

storage 

ICT Support 
As needed across all 

phases 

Logistics 

Coordinator 

Handles transport, 

accommodations, and supply 

delivery 

Logistics 

Department 

Fieldwork and 

initiation phases 

Quality Assurance 

Reviewer 

Conducts internal reviews to 

validate audit rigor and 

objectivity 

Internal QA Cell Final review phase 
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Accountability and Reporting Structures 

Function/Process 

Area 
Reporting Line Escalation Protocol Monitoring Tool 

Audit Project 

Oversight 

Project Lead → 

Director of Audits 

Monthly status reports; 

critical issues escalate 

daily 

Audit 

Management 

Dashboard 

Field Operations 
Field Coordinator → 

Project Lead 

Weekly briefs; incident 

reports as needed 

Field Audit 

Tracker 

Legal Review 

Legal Advisor → 

Director of Legal 

Affairs 

Upon completion of legal 

checks 

Legal Compliance 

Log 

Documentation & 

Records 

Doc Officer → 

Project Lead + 

Admin Head 

Documentation 

discrepancies reported 

immediately 

Central Document 

Repository 

IT/Systems 

Performance 

IT Support → ICT 

Head 

System issues escalated 

within 2 hours 

Technical 

Operations Portal 

Logistics & 

Procurement 

Logistics Coordinator 

→ Admin Supervisor 

Supply delays reported 

within 24 hours 

Resource 

Movement Ledger 

Internal QA 
QA Reviewer → QA 

Unit Lead 

Findings shared via audit 

closure brief 

QA Review 

Sheets 

 

Resource Utilization Metrics 

Resource Performance Reports 

Resource 
Performance 

Indicator 
Benchmark/Standard 

Actual 

Performance 
Remarks 

Field Auditors 

Audits 

completed 

per quarter 

5 per auditor 4.8 (average) 

Slight 

underperformance 

in Q2 

IT Equipment 

Downtime or 

system 

outages 

< 3% system 

downtime 
1.5% 

Within acceptable 

range 

Vehicles 

Availability 

during 

scheduled 

audits 

100% availability 95% 
Shortage during 

flood response 
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Senior Auditors 

Time spent 

per audit 

phase 

≤ 30 days per phase 28–32 days 

Variance due to 

legal review 

delays 

Printers/Scanners 

Usage 

efficiency 

(pages/day) 

200 pages/day per 

machine 

215 

pages/day 
Over-performance 

 

Identification of Over- or Under-utilization 

Resource 
Utilization 

Level 
Classification Recommendation 

Admin Staff 95% Optimal Maintain current workload 

Secure USB 

Drives 
40% 

Under-

utilized 

Increase usage for interdepartmental 

data sharing 

Laptops/Tablets 88% Near optimal Add 5 devices to buffer pool 

Junior Auditors 65% 
Under-

utilized 

Assign more to evidence 

documentation 

IT Specialists 110% Over-utilized Hire one additional support technician 
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4.8 Specific Objective 8: To Formulate a Risk Management Plan for Compliance 

Audit Projects 

Risk Management Plan 

Risk Identification Template for Compliance Audits 

Risk 

ID 
Category Description Source 

Responsible 

Officer 

R001 Operational 

Delay in audit fieldwork 

due to weather or 

logistics issues 

Field constraints 
Field Audit 

Coordinator 

R002 Compliance 
Misinterpretation of 

ISSAI standards 
Knowledge/Training gaps 

Quality 

Assurance 

Officer 

R003 Technological 
System failure or data 

loss 
ICT Infrastructure 

IT Support 

Lead 

R004 Legal 
Legal challenge from 

auditees 

Incomplete 

evidence/documentation 
Legal Advisor 

R005 
Human 

Resources 

Unavailability of key 

staff 

Scheduling conflicts or 

illness 

HR Liaison / 

Team Lead 

 

Risk Register with Categorized Risks 

Risk 

ID 

Likelihood 

(L) 
Impact (I) 

Risk 

Score (L 

× I) 

Category Risk Owner 
Control 

Status 

R001 
3 

(Moderate) 
4 (High) 12 Operational 

Field Audit 

Coordinator 

Partially 

Mitigated 

R002 2 (Low) 
5 (Very 

High) 
10 Compliance QA Officer 

Ongoing 

Training 

R003 4 (High) 
3 

(Moderate) 
12 Technological ICT Unit Lead 

Under 

Review 

R004 2 (Low) 
5 (Very 

High) 
10 Legal Legal Advisor 

Active 

Mitigation 

R005 
3 

(Moderate) 
4 (High) 12 HR Project Lead 

Not Fully 

Controlled 



79 

 

Prioritization and Assessment Criteria for Risks 

Priority 

Level 

Risk Score 

Range 
Response Strategy 

Monitoring 

Frequency 

High 10–15 
Immediate action; contingency 

planning 
Weekly 

Medium 6–9 Mitigation within current cycle Bi-weekly 

Low 1–5 Routine monitoring Monthly 

 

Risk Mitigation Strategies 

Mitigation Action Plans for Key Risks 

Risk 

ID 
Mitigation Action Responsible Unit Deadline Status 

R001 

Develop alternate 

transportation plans for remote 

areas 

Logistics Unit 
Within 1 

week 
In Progress 

R002 
Conduct quarterly ISSAI 

refresher workshops 

QA & Training 

Department 
Quarterly Scheduled 

R003 
Install redundant backup 

servers and cloud sync 
ICT End of Q2 

Procurement 

Ongoing 

R004 
Establish legal checklist during 

planning stage 
Legal Affairs Immediate Completed 

R005 
Create a reserve pool of backup 

auditors 
HR Unit End of Q1 

Pending 

Approval 

 

Contingency Plans for High-impact Risks 

Risk Scenario Contingency Strategy 
Activation 

Trigger 
Owner 

Natural disaster 

delays regional audits 

Shift schedule to alternate 

region and reschedule fieldwork 

Regional 

Alert/Warning 

Field 

Coordinator 

Loss of critical audit 

data 

Restore from backup, shift to 

manual documentation 

Data loss or 

breach 
ICT & QA 

Auditor resignation 

mid-cycle 

Activate backup auditor from 

reserve pool 

Formal resignation 

notice 

Project 

Manager 
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Monitoring and Reporting System 

Risk Monitoring Dashboard 

Metric Tool/Method Frequency 
Responsible 

Team 
Escalation Level 

Active Risks 

Count 

Excel-based Risk Log 

+ Visual Charts 
Weekly 

Risk Focal 

Team 

Risk Score > 10 

→ Director 

Risk Closure 

Rate 

Cumulative resolved 

risks 
Monthly 

QA 

Department 

Low closure rate 

→ QA Lead 

Delayed 

Mitigation 

Actions 

% of overdue risk 

responses 
Bi-weekly Project Leads 

> 25% → Project 

Oversight 

 

Risk Communication Protocols 

Stakeholder Group 
Communication 

Medium 

Reporting 

Frequency 
Content Focus 

Internal Audit Team 
Risk Briefings & 

Dashboards 
Weekly 

High-priority and newly 

identified risks 

Executive 

Management 

Risk Register 

Summary Reports 
Monthly 

Trends, unresolved issues, 

mitigation updates 

External 

Stakeholders (e.g. 

PAC) 

Formal Audit Progress 

Reports 
Quarterly 

Critical risk summaries 

and mitigation updates 
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4.9 Specific Objective 9: To Establish a Communications Management Plan for 

Compliance Audit Projects 

Communications Management Plan 

Stakeholder Communication Requirements Matrix 

Stakeholder Information Needs Format Frequency Delivery Method 

Audit Team 

Members 

Project updates, scope 

changes, deadlines 
Briefs, Emails Weekly 

Email, Internal 

Meetings 

Project Lead 

Milestone progress, risk 

updates, team 

performance 

Reports, 

Dashboards 
Bi-weekly 

Reports, 

Dashboards 

Legal Advisors 

Compliance review 

requests, document 

reviews 

Memos, 

Forms 
As needed Email 

Executive 

Management 

Summary progress, risk 

exposure, final audit 

findings 

Executive 

Reports 
Monthly 

Briefing Reports, 

Presentations 

Auditees 

(External) 

Field schedules, 

document requests, 

preliminary results 

Notices, 

Letters 

At key 

phases 

Email, Official 

Letters 

Oversight Bodies 

(e.g. PAC) 

Final audit reports, 

critical findings 
Audit Reports Post-audit 

Hard Copy + 

Digital 

Submission 

 

Communication Channels and Protocols 

Channel Purpose Protocol 
Responsible 

Officer 

Email 
Formal notices, 

document requests 

Use official SAI account 

with clear subject lines 
Project Coordinator 

Microsoft 

Teams / Zoom 

Virtual coordination 

meetings 

Weekly calls; pre-scheduled 

with agenda 
Team Lead 

Shared Drive 
Document version 

control and access 

Controlled access; audit 

folders per project 
ICT Support 
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Channel Purpose Protocol 
Responsible 

Officer 

In-person 

Briefings 

Sensitive updates, 

stakeholder 

engagement 

By appointment; minutes 

recorded 

Project Lead / 

Admin 

Audit Portal 

(Internal) 

Ongoing updates, 

calendar sharing 

Updated daily; access to 

registered team members 

only 

Communications 

Officer 

 

Meeting Schedule and Reporting Guidelines 

Meeting Type Participants Frequency Purpose Documentation 

Project Kick-

off 

Entire Audit 

Team 

Once per 

project 

Define scope, assign 

roles, align 

expectations 

Kick-off Minutes 

Weekly Team 

Sync 

Field Auditors, 

Coordinators 
Weekly 

Review progress, flag 

issues 

Weekly Brief 

Notes 

Monthly 

Progress 

Review 

Project Lead, 

Management, 

QA 

Monthly 
Evaluate milestones, 

discuss risk 
Progress Report 

Stakeholder 

Coordination 

Legal, Admin, 

Auditees 
As needed 

Clarify roles, resolve 

queries 

Memo or 

Summary Email 

Audit Closure 

& Feedback 

Full Team, QA, 

Executive 

End of 

Audit 

Lessons learned, 

evaluate 

communication 

Closure Summary 

Report 

 

Templates and Tools for Communication 

Standardized Reporting Templates 

Template Name Purpose Format Location 
Review 

Frequency 

Weekly Status 

Report 
Team progress tracking Word/Excel 

Shared Audit 

Drive 
Weekly 

Risk Update Memo 
Document risk escalation 

and responses 
Word Project Folder As needed 
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Template Name Purpose Format Location 
Review 

Frequency 

Compliance 

Checklist 

Legal and ISSAI 

compliance 

documentation 

PDF 

Audit 

Planning 

Toolkit 

Pre-audit 

phase 

Final Audit 

Summary 

Template 

Standardized presentation 

for final reporting 
PowerPoint 

Reporting 

Folder 
Per audit 

 

Audit Project Updates and Feedback Forms 

Tool/Form Name Use Case 
Recipient 

Group 

Submission 

Timeline 

Review 

Authority 

Field Progress 

Update Form 

Field auditor 

progress reporting 

Project 

Coordinator 
Weekly Field Supervisor 

Stakeholder 

Feedback Form 

External feedback 

post-intervention 
Auditees End of Audit Project Lead 

Internal 

Communication 

Survey 

Audit team 

evaluation of 

communication tools 

Internal 

Audit Staff 
Bi-annually 

Communications 

Officer 

Incident Reporting 

Form 

Document delays, 

errors, and system 

issues 

All Team 

Members 
Immediate 

QA Lead / IT 

Support 

 

Performance Monitoring Reports 

Communication Effectiveness Metrics 

Metric Target 

Actual 

(Last 

Audit) 

Interpretation 
Action 

Required 

Meeting 

Attendance Rate 
95% participation 92% 

Slightly below 

target 

Send calendar 

reminders 

Timeliness of 

Reports 

100% submitted 

on schedule 
85% 

Delay in field 

reports 

Automate 

reminders 

Feedback Form 

Completion Rate 

75% external 

response rate 
60% 

Low auditee 

engagement 

Follow-up via 

phone/email 
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Metric Target 

Actual 

(Last 

Audit) 

Interpretation 
Action 

Required 

Issue Resolution 

Time 
≤ 48 hours 

Avg. 36 

hours 
Within target Maintain process 

Channel Usage 

Consistency 

> 90% 

compliance 
94% 

Effective adherence 

to protocol 
None 

 

Issue Escalation and Resolution Logs 

Issue 

ID 

Date 

Reported 

Issue 

Summary 

Escalation 

Level 

Resolution 

Date 
Resolved By Remarks 

C001 
2025-03-

05 

Missed 

reporting 

deadline by 

audit team 

Project 

Lead 
2025-03-07 

Project 

Coordinator 

Reporting 

cycle 

reminder 

updated 

C002 
2025-03-

14 

IT portal 

access issue 

for field staff 

ICT Lead 2025-03-15 ICT Support 

Resolved 

within SLA 

window 

C003 
2025-03-

21 

Ambiguous 

legal 

compliance 

guidance 

Legal 

Advisor 
2025-03-22 

Legal Services 

Unit 

Added 

clarification 

to checklist 

C004 
2025-03-

29 

Stakeholder 

request 

overlooked 

Director of 

Audits 
2025-04-01 

Admin & 

Communications 

Revised 

stakeholder 

tracking 

matrix 
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4.10 Specific Objective 10: To Develop a Quality Management Plan for Ensuring 

Compliance Audit Projects Meet ISSAI Standards 

Quality Management Plan 

Quality Standards for Compliance Audit Deliverables 

Deliverable Type Quality Standard 
ISSAI 

Reference 

Verification 

Method 

Audit Reports 
Clear, objective, evidence-

based, and timely 

ISSAI 4000, 

4200 

Internal QA Review 

+ Legal Review 

Working Papers 
Complete, traceable, and 

adequately documented 
ISSAI 4100 

Checklist-based 

Evaluation 

Audit Planning 

Documents 

Risk-based, clearly scoped, 

and aligned with audit 

objectives 

ISSAI 3000, 

3100 

Planning Phase 

Review Session 

Communication 

Records 

Accurate, complete, and 

consistent with reporting 

protocols 

ISSAI 3000 

(para. 88–90) 

Spot-check and audit 

trail review 

Risk Assessment 

Outputs 

Thorough, categorized, and 

justified 
ISSAI 1315 Peer validation 

Quality Control and Assurance Checklists 

Checklist Name 
Audit 

Phase 
Key Elements Reviewed 

Responsible 

Party 

Planning Phase 

Checklist 
Planning 

Scope, objectives, criteria, team 

assignment 
QA Reviewer 

Evidence Gathering 

Checklist 
Fieldwork 

Evidence sufficiency, source 

validation, compliance 
Lead Auditor 

Draft Report Review 

Checklist 
Reporting Consistency, clarity, legal accuracy 

Legal + QA 

Team 

Final Report 

Approval Checklist 
Closure 

Approval signatures, audit trail, 

stakeholder communication 

Director of 

Audits 

Post-Audit Reflection 

Checklist 
Post-Audit 

Feedback gathered, improvement 

opportunities documented 
QA Officer 
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Audit Review and Approval Criteria 

Review Area Minimum Acceptance Criteria 
Approval 

Level 
Frequency 

Audit Evidence 
Triangulated, relevant, documented 

in standard format 
Lead Auditor Per audit task 

Report Draft 
Reviewed for coherence, accuracy, 

compliance with ISSAI 

Legal and QA 

Teams 

Each major 

audit report 

Final Report 
Approved by Director of Audits, 

includes all mandatory elements 

Executive 

Leadership 
End of audit 

Audit Process 

Adherence to audit plan, timely 

documentation, complete checklist 

logs 

Internal QA 
Post-audit 

review 

Recommendations 
Clear, actionable, and aligned with 

audit findings 

Project Lead 

and QA 
Pre-finalization 

Quality Improvement Plan 

Identification of Areas for Process Enhancement 

Audit 

Component 
Observed Deficiency 

Suggested 

Improvement 
Responsible Unit 

Risk 

Identification 

Inconsistent 

categorization across 

teams 

Create uniform risk 

taxonomy 

QA + Risk 

Assessment Unit 

Report Writing 
Lengthy, verbose 

language 

Adopt plain language 

reporting guidelines 

Communications 

Officer 

Field Notes 

Compilation 

Delayed submission and 

formatting 

inconsistencies 

Introduce digital field 

note templates 

Field Audit 

Supervisors 

Post-Audit 

Debriefs 

Not consistently 

documented 

Mandate formal post-

audit reflection meetings 
QA Reviewer 

Internal Peer 

Review 

Not always conducted 

before final submission 

Integrate peer review 

into standard audit 

lifecycle 

QA & Audit Team 

Leads 
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Training and Capacity Building Recommendations 

Training Focus Target Group 
Training 

Format 
Frequency Expected Outcome 

ISSAI Application 

& Interpretation 
All Audit Staff 

Workshop + 

Case Study 

Semi-

annual 

Improved ISSAI 

alignment in planning 

and reporting 

Quality Assurance 

Best Practices 

QA Team, Lead 

Auditors 

In-house 

Training 
Quarterly 

Enhanced QA review 

consistency 

Report Writing & 

Communication 

Junior/Senior 

Auditors 

Writing Labs + 

Peer Review 

Bi-

annually 

Clearer, more concise 

audit outputs 

Risk Assessment 

Techniques 

Planning 

Teams 

Simulation-

based 

Workshops 

Annually 
More robust and 

consistent risk profiles 

Digital Tools for 

Audit Quality 

ICT + Field 

Auditors 

Hands-on 

Demos 
As needed 

Efficient, real-time 

quality control 

documentation 

Evaluation Metrics and Tools 

Key Performance Indicators (KPIs) for Audit Quality 

KPI 
Target 

Threshold 
Measurement Tool 

Reporting 

Frequency 

On-time Delivery of 

Audit Reports 
95% 

Audit Completion 

Dashboard 
Quarterly 

ISSAI Compliance Score 
≥ 90% across 

phases 

ISSAI Compliance 

Evaluation Form 
Per Audit 

Number of Audit 

Findings Reopened 
< 2 per audit QA Review Sheet End of Audit 

Stakeholder Satisfaction 

Rating 
≥ 4/5 Post-Audit Feedback Form 

After Audit 

Closure 

QA Checklist Completion 

Rate 
100% Checklist Tracking Log Each Audit Phase 

Tools for Measuring Compliance with ISSAI Standards 
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Tool Name Purpose Format Responsible Unit 

ISSAI Compliance 

Evaluation Form 

Measures adherence to 

individual ISSAI requirements 

PDF/Online 

Form 
QA Unit 

QA Monitoring 

Dashboard 

Tracks KPI progress, checklist 

completion 

Digital 

Dashboard 
Internal QA 

ISSAI Alignment 

Matrix 

Links audit steps to relevant 

ISSAI clauses 
Excel Sheet Planning Team 

Peer Review 

Scorecard 

Captures peer feedback during 

audit process 
Checklist Form 

Audit Peer Review 

Panel 

Audit Quality Case 

Log 

Stores quality-related issues 

and resolutions 
Database/Log 

QA + Legal + 

Project Lead 

 

 

This concludes the detailed review of each specific objective. Each section highlights the 

activities, methodologies, results, and conclusions drawn from the research and analysis 

conducted for each objective. These insights will help guide the SAIB in improving its 

compliance audit planning and ensuring alignment with ISSAI standards. 
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5 CONCLUSIONS 

Summary of Key Findings and Recommendations 

Focus Area Key Findings Recommendations 

ISSAI Compliance 

in Planning 

General adherence to ISSAI 

principles is evident; however, 

local adaptations have introduced 

process inconsistencies. 

Establish a formal alignment 

mechanism for adapting ISSAI 

standards to local contexts 

without deviation. 

Audit Scope and 

Schedule 

Management 

Undefined scope and irregular 

schedules led to inefficiencies and 

scope creep. 

Develop standardized scope and 

schedule management 

frameworks with built-in 

flexibility. 

Resource 

Management 

Resource allocation is reactive, 

with gaps in forecasting and 

coordination. 

Implement centralized resource 

planning tools and proactive 

workload balancing. 

Risk Management 
Informal risk assessments have 

undermined preparedness. 

Institutionalize a structured risk 

management plan with clear 

identification and mitigation 

protocols. 

Communication 

Communication gaps—especially 

with stakeholders—caused delays 

and misunderstandings. 

Deploy formal communication 

protocols, stakeholder matrices, 

and regular feedback 

mechanisms. 

Quality 

Management 

Audit documentation and review 

processes are inconsistently 

applied. 

Introduce a quality assurance unit 

with clearly defined checklists 

and ISSAI-aligned performance 

benchmarks. 

Capacity Building 

Inconsistencies in ISSAI 

knowledge and application among 

auditors. 

Develop a continuous 

professional development 

program focused on ISSAI and 

project management principles. 

Government 

Support and Policy 

Operational independence and 

technological investment are 

limited. 

Advocate for legislative reform 

and sustained financial support to 

enable institutional 

modernization. 
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Overall Conclusion on ISSAI Compliance and Local Adaptations 

The Final Guidance Package (FGP) confirms that the Supreme Audit Institution of Belize 

(SAIB) has made significant progress toward developing a comprehensive, ISSAI-compliant 

project management framework for compliance audits. While core elements of the ISSAI 

standards have been adopted in audit planning and execution, several gaps persist due to ad 

hoc local adaptations and operational constraints. 

SAIB’s efforts to align with ISSAI have been commendable, particularly in the areas of 

methodological consistency, stakeholder engagement, and documentation. However, local 

modifications—though beneficial in terms of contextual relevance and flexibility—have 

sometimes resulted in audit quality variance and procedural inefficiencies. 

This FGP addresses those challenges by offering structured plans in ten critical domains: 

scope, schedule, resources, risks, communication, and quality. These plans are rooted in 

ISSAI standards but are pragmatically tailored to SAIB’s national environment. The 

accompanying recommendations emphasize the need for institutional capacity building, 

formalization of processes, and enhanced audit infrastructure. 

In conclusion, SAIB is well-positioned to fully institutionalize ISSAI-aligned audit planning 

practices. The adoption of this project management framework will enable the institution to 

achieve greater audit effectiveness, operational efficiency, and public accountability. As 

SAIB continues its reform journey, sustained leadership commitment, adequate resourcing, 

and adherence to international best practices will be essential to realizing the full impact of 

these improvements. 
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6 VALIDATION OF THE FGP IN THE FIELD OF REGENERATIVE AND 

SUSTAINABLE DEVELOPMENT 

The project execution and its end product, which involves developing a project 

management plan for compliance audits of the Supreme Audit Institution of Belize (SAIB) 

in alignment with the International Standards of Supreme Audit Institutions (ISSAI), have a 

direct and lasting impact on regenerative and sustainable development. This relationship 

stems from the project’s contribution to improving governance, transparency, resource 

efficiency, and the long-term effectiveness of the public sector auditing process, which are 

key aspects of sustainable development. This project exemplifies regenerative and 

sustainable development by strengthening institutional frameworks that promote 

transparency and accountability. By aligning SAIB's audit planning with ISSAI standards, it 

fosters long-term resilience and adaptability in public financial management. The integration 

of structured planning tools ensures that audit practices are not only compliant but also 

contribute to systemic improvements, reinforcing the institution's capacity to support 

sustainable governance. 

What is the Project’s Relationship to Regenerative and Sustainable Development? 

The project focuses on enhancing SAIB’s audit process by integrating global best 

practices into the compliance audit planning framework. The relationship between the project 

and regenerative/sustainable development can be broken down into several key areas: 

1. Promoting Accountability and Transparency 

By aligning SAIB's audit practices with ISSAI standards, the project aims to foster 

greater accountability and transparency in the management of public funds. This leads to 

more responsible governance, which directly impacts the sustainability of the country's 
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public financial management. Transparent audits ensure that taxpayers’ money is being used 

effectively, reducing the risk of corruption or mismanagement. This in turn supports the 

regenerative aspect of governance by building public trust, which is essential for the long-

term sustainability of democratic institutions and the effective use of national resources. 

2. Optimizing Resource Use 

The project management plan will include frameworks for resource management, 

ensuring that both human and financial resources are allocated efficiently in compliance 

audits. This optimization helps avoid wastage of resources, which is a core principle of 

sustainability. When audits are conducted more efficiently, the resources (including time and 

staff) invested in audits will generate greater returns in terms of improved public sector 

performance. By ensuring that resources are used effectively, the project promotes 

sustainable development in the long term. 

3. Long-term Institutional Capacity Building 

Through the development of a comprehensive project management plan, SAIB’s 

institutional capacity will be strengthened. This includes refining processes, improving audit 

quality, and fostering an environment of continuous improvement. By embedding these 

improvements into SAIB’s operations, the project ensures that the institution is better 

equipped to conduct audits consistently and sustainably. This capacity-building aspect is 

essential for the regenerative development of SAIB and other similar institutions, as it 

provides the foundation for continued improvements and innovation within public sector 

auditing. 
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4. Continuous Monitoring and Adaptation 

The integration of risk management, quality management, and communication 

management plans into SAIB’s compliance audit framework will help ensure that audits are 

not only conducted effectively but also adapt to changing needs and challenges. This is 

crucial for sustaining the relevance and effectiveness of audits over time. In turn, continuous 

adaptation to emerging risks and changing conditions fosters a regenerative approach to 

auditing by making sure it remains responsive and proactive in addressing evolving 

governance challenges. 

Why These Effects Favor Regenerative and Sustainable Design 

1. Efficient Resource Utilization 

Efficient management of resources, including personnel, financial capital, and time, 

reduces waste and improves the cost-effectiveness of public sector audits. By ensuring that 

audits are performed in a timely and organized manner, the project supports the sustainable 

design of SAIB’s operations. These efficiencies reduce the environmental and economic 

costs associated with inefficient auditing practices, promoting long-term financial 

sustainability for the public sector. 

2. Capacity for Long-Term Change 

The project is designed to embed long-term changes within SAIB’s operations by 

developing sustainable processes and systems. The planned audit methodologies, once 

developed and refined, will be scalable and replicable in future audits. This long-term impact 

contributes to sustainable institutional development, ensuring that the benefits of the project 

are felt well beyond its immediate implementation. 
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3. Enhanced Public Confidence and Governance 

Improved accountability, transparency, and effective use of public funds generate 

public trust in the government and its institutions. This, in turn, promotes social stability and 

engagement, creating a stronger foundation for sustainable economic and social 

development. Public confidence in governmental processes is essential for regenerative 

development, as it encourages compliance with regulations, support for public policies, and 

citizen participation in democratic processes. 

Potential Negative Effects and How to Mitigate Them 

1. Over-Modifying ISSAI Standards to Fit Local Context 

While local adaptation of ISSAI standards to the Belizean context is necessary for 

relevance, there is a risk that over-modifying these standards may compromise the robustness 

and global alignment of the audit process. This could lead to audits that are less 

comprehensive and fail to meet the full intent of international standards, reducing the impact 

of the audits on effective governance and sustainable financial management. 

Mitigation Strategy: 

The adaptation of standards should be done carefully and based on evidence, ensuring 

that changes do not dilute the overall integrity of the audit process. The project will involve 

a thorough review of necessary adaptations to ensure they remain consistent with global best 

practices while meeting local needs. Additionally, there will be an ongoing evaluation 

process to ensure that any changes made do not undermine the audit’s effectiveness or 

alignment with international standards. 

2. Straining Resources in the Short Term 
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The initial implementation of a comprehensive project management plan may place 

a strain on SAIB’s resources, especially if there is a need for additional training, time, or 

financial investment to develop and introduce the new framework. This short-term burden 

could hinder the agency's ability to manage other pressing tasks. 

Mitigation Strategy: 

To address this, the project will be implemented in phases, allowing for gradual 

adaptation and minimizing the initial resource strain. Training and capacity-building efforts 

will be structured to ensure that SAIB staff can handle new processes without significant 

disruption to their daily duties. Additionally, external support or partnerships may be 

explored to assist in the implementation phase, ensuring the burden on internal resources is 

minimized. 

3. Inconsistent Application of Standards 

There is a possibility that local adaptations of ISSAI standards could be inconsistently 

applied across audits, which could lead to discrepancies in the quality and thoroughness of 

the audit process. This could undermine the regenerative potential of the project by creating 

gaps in accountability and transparency. 

Mitigation Strategy: 

Clear guidelines and standard operating procedures (SOPs) will be developed as part 

of the project, ensuring that adaptations to ISSAI standards are applied consistently across 

audits. Regular monitoring and evaluation will also be instituted to track adherence to the 

newly established standards and ensure that any inconsistencies are quickly identified and 

rectified.  
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Appendix 1: FGP Charter 

 

CHARTER OF THE PROPOSED  

FINAL GRADUATION PROJECT (FGP)  

 

1. Student name 

 

Stacy Roxanne Ramclam Salam 

 

2. FGP name 

 

"Compliance Audit Project Planning by the Supreme Audit Institution of Belize 

(SAIB) for a Government Entity: Adhering to International Standards of Supreme 

Audit Institutions (ISSAI)." 

 

3. Application Area (Sector or activity)  

 

Public sector 

 

 

4. Student signature 

 

 
 

5. Name of the Graduation Seminar facilitator  

 

Professor Carlos Brenes Mena 

 

6. Signature of the facilitator 

 

 
 

7. Date of charter approval  

December 10th, 2024  

 

8. Project start and finish date 

22/10/2024 31/05/2025 
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9. Research question  

 

To what extent does the Supreme Audit Institution of Belize (SAIB) adhere to 

ISSAI standards in the context of compliance audit project planning?  

 

10. Research hypothesis 

 

The Supreme Audit Institution of Belize (SAIB) generally adheres to ISSAI 

standards in compliance audit project planning; however, certain standards are 

selectively adapted to align with Belize’s local context, influencing both the 

effectiveness and comprehensiveness of adherence. 

 

11. General objective 

To develop a project management plan for the compliance audit of the Supreme 

Audit Institution of Belize (SAIB) that aligns with the International Standards of 

Supreme Audit Institutions (ISSAI) and evaluates its current compliance audit 

project management practices. 

 

12. Specific objectives 

 

 

 

 

1. To assess the current compliance audit project planning practices of the SAIB. 

2. To analyze the extent to which the SAIB incorporates ISSAI standards in its 

audit project planning. 

3. To evaluate the impact of local adaptations of ISSAI standards on the 

effectiveness of compliance audit projects conducted by the SAIB. 

4. To recommend improvements for enhancing adherence to ISSAI standards in 

compliance audit project planning at the SAIB. 

5. To create a scope management plan that defines and controls the compliance 

audit project deliverables in alignment with ISSAI standards. 

6. To develop a schedule management plan to ensure timely completion of 

compliance audits while adhering to ISSAI standards. 

7. To design a resource management plan to allocate and manage personnel and 

tools efficiently in compliance with ISSAI guidelines. 

8. To formulate a risk management plan that identifies, assesses, and mitigates 

risks associated with compliance audit projects. 

9. To establish a communications management plan to enhance information 

sharing and coordination during compliance audit projects. 

10. To develop a quality management plan to ensure compliance audit projects 

meet the ISSAI standards and objectives. 
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13. FGP purpose or justification 

 

 

 

 

 

14. Work Breakdown Structure (WBS). In table form, describing the main deliverable 

as well as secondary, products or services to be created by the FGP. 

 

     The "Compliance Audit Project Planning" initiative by the Supreme Audit 

Institution of Belize (SAIB) is crucial for strengthening the institution’s alignment 

with the International Standards of Supreme Audit Institutions (ISSAI). This project 

seeks to ensure that SAIB’s audit practices meet global standards, thus enhancing 

transparency, accountability, and consistency in public sector audits. By adhering to 

ISSAI standards, the SAIB can improve audit quality and contribute to more effective 

governance within Belize, building public trust and confidence in government 

oversight. 

      This project is necessary to assess SAIB's current practices, evaluate how ISSAI 

standards are applied, and identify areas where local adaptations may impact the 

efficacy of compliance audits. Given that certain standards might be modified to 

reflect Belize’s unique context, this project will investigate how these adaptations 

affect both the depth and the effectiveness of compliance audits. The analysis will 

help SAIB identify any gaps or inconsistencies that may hinder full ISSAI 

compliance and propose ways to enhance alignment with international standards 

while respecting local requirements. 

      Quantitatively, the project is expected to yield measurable 

improvements in compliance rates, potentially increasing them by 20-30% within 

two years post-audit. Enhanced compliance can lead to substantial cost savings, as 

research suggests that well-audited entities reduce wastage and budget variances by 

as much as 15%. These improvements not only boost resource allocation but also 

build public confidence in government transparency, fostering a healthier socio-

economic environment in Belize. 

       Through the implementation of a comprehensive project management plan, this 

initiative will facilitate the systematic execution of all activities, encompassing 

planning, resource allocation, monitoring, and evaluation. The plan will establish 

precise timelines, delineate roles and responsibilities, and incorporate risk mitigation 

strategies to ensure the efficient achievement of project objectives. By optimizing 

resource utilization and reinforcing accountability at every stage, the project 

management framework will enhance the delivery of desired outcomes. Furthermore, 

it will serve as a scalable model for future compliance audit initiatives, driving long-

term improvements in governance and fostering greater public trust in institutional 

oversight. 
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1. Compliance Audit Project Planning FGP 

 
        1.1 FGP Profile 

            1.1.1 Introduction 

            1.1.2 Theoretical Framework 
            1.1.3 Methodological Framework 

            1.1.4 Preliminary Bibliographical Research 

            1.1.5 Annexes (FGP Schedule, FGP WBS, FGP Charter) 
 

        1.2 Project Deliverables Based on Objectives 

 1.2.1 Deliverables for Objective 1: To assess the current compliance audit project planning practices of the SAIB. 
              1.2.1.1 Report on Current Compliance Audit Practices 

           1.2.1.1.1 Data Collection Summary on Current Practices 

           1.2.1.1.2 Assessment Criteria Report for Compliance Audit Practices 
           1.2.1.1.3 Findings Summary of SAIB’s Current Audit Planning Processes 

              1.2.1.2 Comparative Analysis Report 

           1.2.1.2.1 Baseline Comparison of Current Practices Against Standards 
           1.2.1.2.2 Identified Gaps in Current Compliance Audit Practices 

              1.2.1.3 Conclusion and Recommendations Report 

 
               1.2.2 Deliverables for Objective 2: To analyze the extent to which the SAIB incorporates ISSAI standards in its audit project 

planning. 

               1.2.2.1 ISSAI Standards Compliance Matrix 
            1.2.2.1.1 Documentation of ISSAI Standards Relevant to Audit Planning 

            1.2.2.1.2 Mapping of Current Practices to ISSAI Standards 

               1.2.2.2 Detailed Compliance Analysis Report 
              1.2.2.2.1 Evaluation of SAIB’s Adherence to Each ISSAI Standard 

           1.2.2.2.2 Identified Areas of Partial or Full Non-compliance 

              1.2.2.3 Summary of Findings 
           1.2.2.3.1 Report on Key Compliance Strengths and Weaknesses 

           1.2.2.3.2 Recommendations for Closing Compliance Gaps 

 
               1.2.3 Deliverables for Objective 3: To evaluate the impact of local adaptations of ISSAI standards on the effectiveness of 

compliance audit projects conducted by the SAIB. 

              1.2.3.1 Adaptation Analysis Report 
           1.2.3.1.1 Documentation of Local Adaptations to ISSAI Standards 

           1.2.3.1.2 Analysis of Rationale Behind Local Adaptations 

              1.2.3.2 Impact Assessment Report 
           1.2.3.2.1 Evaluation of Effectiveness of Local Adaptations 

           1.2.3.2.2 Comparative Analysis of Audit Outcomes with and Without Adaptations 

              1.2.3.3 Summary Report on Effectiveness of Adaptations 
 

              1.2.4 Deliverables for Objective 4: To recommend improvements for enhancing adherence to ISSAI standards in compliance 

audit project planning at the SAIB. 
            1.2.4.1 Recommendations Report 

         1.2.4.1.1 Strategic Recommendations for Enhancing ISSAI Adherence 

         1.2.4.1.2 Action Plan for Implementation of Recommendations 
            1.2.4.2 Improvement Implementation Timeline 

            1.2.4.3 Evaluation Metrics for Recommendation Success 
 

         1.2.5 Deliverables for Objective 5: To create a scope management plan that defines and controls the compliance audit project 

deliverables in alignment with ISSAI standards 
            1.2.5.1 Scope Management Plan 

         1.2.5.1.1 Definition of Project Scope and Boundaries 

         1.2.5.1.2 Deliverables List for Compliance Audit Projects 
        1.2.5.1.3 Scope Validation and Control Procedures 

            1.2.5.2 Requirements Documentation 

         1.2.5.2.1 Identification of Stakeholder Requirements 
         1.2.5.2.2 Analysis of ISSAI-Compliant Deliverable Requirements 

            1.2.5.3 Scope Change Control Process 

         1.2.5.3.1 Change Request Workflow and Approval Criteria 
         1.2.5.3.2 Documentation Template for Scope Changes 

 



103 

 

1.2.6 Deliverables for Objective 6: To develop a schedule management plan to ensure timely completion of compliance audits 

while adhering to ISSAI standards. 
           1.2.6.1 Schedule Management Plan 

        1.2.6.1.1 Timeline Development for Compliance Audit Processes 

       1.2.6.1.2 Identification of Key Milestones and Deadlines 
       1.2.6.1.3 Schedule Monitoring and Adjustment Protocols 

          1.2.6.2 Work Breakdown Structure (WBS) 

       1.2.6.2.1 WBS for Compliance Audit Activities 
       1.2.6.2.2 Task Dependencies and Sequencing Report 

          1.2.6.3 Gantt Chart and Tracking Tools 

       1.2.6.3.1 Visual Representation of Project Timeline 
       1.2.6.3.2 Monitoring Tools for Schedule Performance 

 
1.2.7 Deliverables for Objective 7: To design a resource management plan to allocate and manage personnel and tools   efficiently 

in compliance with ISSAI guidelines. 

         1.2.7.1 Resource Management Plan 
      1.2.7.1.1 Resource Allocation Matrix for Compliance Audits 

      1.2.7.1.2 Inventory of Human and Material Resources 

      1.2.7.1.3 Guidelines for Resource Optimization 
         1.2.7.2 Roles and Responsibilities Matrix 

      1.2.7.2.1 Assignment of Tasks to Team Members 

      1.2.7.2.2 Accountability and Reporting Structures 
         1.2.7.3 Resource Utilization Metrics 

      1.2.7.3.1 Resource Performance Reports 

      1.2.7.3.2 Identification of Over- or Under-utilization 
 

1.2.8 Deliverables for Objective 8: To formulate a risk management plan that identifies, assesses, and mitigates risks associated 

with compliance audit projects. 
         1.2.8.1 Risk Management Plan 

      1.2.8.1.1 Risk Identification Template for Compliance Audits 

      1.2.8.1.2 Risk Register with Categorized Risks 
      1.2.8.1.3 Prioritization and Assessment Criteria for Risks 

         1.2.8.2 Risk Mitigation Strategies 

      1.2.8.2.1 Mitigation Action Plans for Key Risks 
      1.2.8.2.2 Contingency Plans for High-impact Risks 

         1.2.8.3 Monitoring and Reporting System 

      1.2.8.3.1 Risk Monitoring Dashboard 
      1.2.8.3.2 Risk Communication Protocols 

 

         1.2.9 Deliverables for Objective 9: To establish a communications management plan to enhance information sharing and 
coordination during compliance audit projects. 

         1.2.9.1 Communications Management Plan 

      1.2.9.1.1 Stakeholder Communication Requirements Matrix 
      1.2.9.1.2 Communication Channels and Protocols 

      1.2.9.1.3 Meeting Schedule and Reporting Guidelines 

         1.2.9.2 Templates and Tools for Communication 
      1.2.9.2.1 Standardized Reporting Templates 

      1.2.9.2.2 Audit Project Updates and Feedback Forms 

         1.2.9.3 Performance Monitoring Reports 
      1.2.9.3.1 Communication Effectiveness Metrics 

      1.2.9.3.2 Issue Escalation and Resolution Logs 

 
         1.2.10 Deliverables for Objective 10: To develop a quality management plan to ensure compliance audit projects meet   the ISSAI 

standards and objectives. 

         1.2.10.1 Quality Management Plan 
      1.2.10.1.1 Quality Standards for Compliance Audit Deliverables 

      1.2.10.1.2 Quality Control and Assurance Checklists 

      1.2.10.1.3 Audit Review and Approval Criteria 
         1.2.10.2 Quality Improvement Plan 

      1.2.10.2.1 Identification of Areas for Process Enhancement 

      1.2.10.2.2 Training and Capacity Building Recommendations 
         1.2.10.3 Evaluation Metrics and Tools 

      1.2.10.3.1 Key Performance Indicators (KPIs) for Audit Quality 

      1.2.10.3.2 Tools for Measuring Compliance with ISSAI Standards 
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      1.3 FGP Conclusion 
        1.3.1 Summary of Key Findings and Recommendations 

        1.3.2 Overall Conclusion on ISSAI Compliance and Local Adaptations 

 
    1.4 FGP Review 

         1.4.1 Reference Lists 

         1.4.2 Annexes 
         1.4.3 Tutor Approval for Reading 

 

    1.5 Board of Examiners Evaluation 
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15. FGP budget 

 

16. FGP planning and development assumptions  

 

 

 

 

 

 

 

 

Estimated Budget for FGP Document Development 

Category Description Estimated Cost (USD) 
Fieldwork and Data 

Collection 
  

Transportation 
Local travel for in-person 

interviews, meetings, and site 

visits 
$300 

Lodging and Meals 
Accommodation and meals 

for fieldwork  (3 days) 
$350 

Interview Materials 
Printing, stationery, and 

equipment for interviews 
$150 

Contingency Fund 
Additional funds for 

unforeseen expenses 
$200 

Subtotal  $1,000 
 

The following are four (4) assumptions that, although they are presumed true for planning 

purposes, require verification as the project progresses: 

1. Availability of Relevant Data: It is assumed that relevant and sufficient data would 

be provided as it relates to the various phases. Without this data, a comprehensive 

evaluation and development of a project management plan would be challenging. 

2. Access to key stakeholders: It is assumed that key personnel such as management, 

will be available for interviews and consultations to gather insights and practices and 

the challenges they face. These insights are essential for assessing gaps and designing 

an effective project management plan. 

3. Willingness to Cooperate: It is assumed that the management will fully cooperate 

with the process by responding promptly to requests, providing necessary information, 

and supporting procedures, as per guidelines. 

4. Feasibility of Implementation: It is assumed that the guidelines and instructions 

provided will enhance the outcome of the deliverables. It will be feasible within the 

operational context. This includes considerations of available resources, and readiness 

to adopt and implement the suggested improvements. 
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17. FGP constraints  

 

 

 

 

 

 

 

 

 

 

 

 

 

Four (4) constraints that may limit the Final Graduation Project (FGP) for its fulfillment: 

1. Time Constraint: The student may face a limited amount of time to complete the project. 

Graduation projects often have strict deadlines for submission, which can impact the ability 

to gather data, conduct in-depth research, and analyze. This time limitation might force the 

student to focus on a narrower scope or to rush through key phases of the project, which can 

compromise the thoroughness of the analysis. 

2. Data Reliability: While the assumption is that relevant data will be available, in reality, the 

student might face challenges in obtaining accurate, up-to-date, or comprehensive data. If 

key documents, reports, or records are not readily accessible, or if the data provided is 

incomplete or outdated, the student may struggle to perform or to develop a robust project 

management plan. This could lead to delays or incomplete evaluations, limiting the quality 

of the final deliverables. 

3. Stakeholder Engagement and Cooperation: The assumption that key personnel, including 

management, will be available for consultations might not hold true in practice. If the 

management or other key stakeholders are too busy, unresponsive, or unwilling to cooperate, 

the student may not be able to gather the necessary insights for incorporating feedback into 

the project. Delays in obtaining information or lack of cooperation could impede progress, 

making it difficult to meet the project’s objectives within the given timeframe. 

4. Feasibility of Implementation: Even if the student develops a thorough project 

management plan , the assumption that these instructions and guidelines will be feasible to 

implement within the operational context may not always be true. Organizational 

constraints, such as limited resources, administrative resistance, or a lack of capacity for 

change, may hinder the full adoption of the proposed solutions. The students may not have 

full control over these factors, but they could influence the practical relevance and impact of 

the suggested improvements, thereby limiting the overall success of the project. 
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18. FGP development risks 

 

 

1. Risk of Inadequate Stakeholder Availability 

Root Cause: The assumption that key stakeholders, such as management, will be accessible for interviews and 

consultations. 

Risk Event: Key stakeholders may become unavailable, either due to scheduling conflicts, workload, or lack of 

responsiveness, during critical phases of the project. 

Impact on FGP: If critical input and feedback from stakeholders are not obtained in a timely manner, the student 

may miss key insights needed to refine the project scope and management plans. This could delay project milestones, 

reduce the quality of the analysis, and prevent the development of a comprehensive and relevant project management 

plan. 

2. Risk of Data Inaccuracy or Gaps 

Root Cause: The assumption that relevant and sufficient data will be readily available, accurate, and complete. 

Risk Event: The student may encounter discrepancies in the data provided, such as outdated, incomplete, or missing 

information that is critical for evaluating current compliance audit practices. 

Impact on FGP: The lack of accurate data can undermine the student’s ability to conduct or develop a solid project 

management plan. Inaccurate data can lead to incorrect conclusions, which would directly affect the quality of the 

deliverables and the overall project outcome. 

3. Risk of Limited Resources  

Root Cause: The assumption that the recommended improvements and management plans will be feasible within the 

operational context, including resources, suggested improvements and organizational readiness. 

Risk Event: The professor or management recommendations may not be feasible to implement due to resource 

limitations, internal resistance, or challenges. 

Impact on FGP: If the recommendations cannot be implemented due to constraints within, the practical value of the 

project could be diminished. The student may need to modify or scale back the recommendations, affecting the final 

project’s ability to make a meaningful impact on their final grade. 

4. Risk of Limited Time for Comprehensive Analysis 

Root Cause: The time constraint imposed by the graduation project’s deadlines. 

Risk Event: The student may not have enough time to complete all phases of the project in sufficient depth, 

particularly in conducting detailed analyses, or iterative reviews of the project. 

Impact on FGP: This limitation could lead to a rushed project, with key areas such as risk assessment, stakeholder 

feedback, and scope validation receiving less attention. The student may have to focus on a narrower scope or less 

thorough analysis, leading to a reduction in the overall quality and comprehensiveness of the final deliverables. 
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19. FGP main milestones 
 

Deliverable Finish Estimated Date 

1.1 FGP Profile   

1.1.1 Introduction week 4 

1.1.2 Theoretical Framework week 4 

1.1.3 Methodological Framework week 4 

1.1.4 Preliminary Bibliographical Research week 1 

1.1.5 Annexes (FGP Schedule, FGP WBS, FGP 

Charter) 
week 2 

1.2 Project Deliverables Based on Objectives week 3 

1.2.1 Deliverables for Objective 1: To assess the 

current compliance audit project planning 

practices of the SAIB 

 week 4 

1.2.1.1 Report on Current Compliance Audit 

Practices 
week 4 

1.2.1.1.1 Data Collection Summary on Current 

Practices 
 week 4 

1.2.1.1.2 Assessment Criteria Report for Compliance 

Audit Practices 
 week 4 

1.2.1.1.3 Findings Summary of SAIB’s Current Audit 

Planning Processes 
 week 4 

1.2.1.2 Comparative Analysis Report  week 4 

1.2.1.2.1 Baseline Comparison of Current Practices 

Against Standards 
 week 4 

1.2.1.2.2 Identified Gaps in Current Compliance 

Audit Practices 
 week 4 

1.2.1.3 Conclusion and Recommendations Report  week 4 

1.2.2 Deliverables for Objective 2: To analyze the 

extent to which the SAIB incorporates ISSAI 

standards in its audit project planning 

  week 5 

1.2.2.1 ISSAI Standards Compliance Matrix  week 5 
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1.2.2.1.1 Documentation of ISSAI Standards 

Relevant to Audit Planning 
 week 5 

1.2.2.1.2 Mapping of Current Practices to ISSAI 

Standards 
 week 14 

1.2.2.2 Detailed Compliance Analysis Report  week 14 

1.2.2.2.1 Evaluation of SAIB’s Adherence to Each 

ISSAI Standard 
 week 5 

1.2.2.2.2 Identified Areas of Partial or Full Non-

compliance 
 week 5 

1.2.2.3 Summary of Findings  week 5 

1.2.2.3.1 Report on Key Compliance Strengths and 

Weaknesses 
 week 5 

1.2.2.3.2 Recommendations for Closing Compliance 

Gaps 
 week 5 

1.2.3 Deliverables for Objective 3: To evaluate the 

impact of local adaptations of ISSAI standards on 

the effectiveness of compliance audit projects 

conducted by the SAIB 

  week 6 

1.2.3.1 Adaptation Analysis Report  week 6 

1.2.3.1.1 Documentation of Local Adaptations to 

ISSAI Standards 
 week 6 

1.2.3.1.2 Analysis of Rationale Behind Local 

Adaptations 
 week 6 

1.2.3.2 Impact Assessment Report  week 6 

1.2.3.2.1 Evaluation of Effectiveness of Local 

Adaptations 
 week 6 

1.2.3.2.2 Comparative Analysis of Audit Outcomes 

with and Without Adaptations 
 week 6 

1.2.3.3 Summary Report on Effectiveness of 

Adaptations 
 week 6 
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1.2.4 Deliverables for Objective 4: To recommend 

improvements for enhancing adherence to ISSAI 

standards in compliance audit project planning at 

the SAIB 

  

 week 7  

1.2.4.1 Recommendations Report  week 7 

1.2.4.1.1 Strategic Recommendations for Enhancing 

ISSAI Adherence 
 week 7 

1.2.4.1.2 Action Plan for Implementation of 

Recommendations 
 week7 

1.2.4.2 Improvement Implementation Timeline  week 14 

1.2.4.3 Evaluation Metrics for Recommendation 

Success 
 week 7 

1.2.5 Deliverables for Objective 5: To create a 

scope management plan that defines and controls 

the compliance audit project deliverables in 

alignment with ISSAI standards 

 week 8 

1.2.5.1 Scope Management Plan  week 8 

1.2.5.1.1 Definition of Project Scope and Boundaries  week 8 

1.2.5.1.2 Deliverables List for Compliance Audit 

Projects 
 week 8 

1.2.5.1.3 Scope Validation and Control Procedures  week 8 

1.2.5.2 Requirements Documentation  week 8 

1.2.5.2.1 Identification of Stakeholder Requirements  week 8 

1.2.5.2.2 Analysis of ISSAI-Compliant Deliverable 

Requirements 
 week 8 

1.2.5.3 Scope Change Control Process  week 8 

1.2.5.3.1 Change Request Workflow and Approval 

Criteria 
 week 8 

1.2.5.3.2 Documentation Template for Scope 

Changes 
 week 8 

1.2.6 Deliverables for Objective 6: To develop a 

schedule management plan to ensure timely 

completion of compliance audits while adhering to 

ISSAI standards 

  week 9 
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1.2.6.1 Schedule Management Plan  week 9 

1.2.6.1.1 Timeline Development for Compliance 

Audit Processes 
 week 9 

1.2.6.1.2 Identification of Key Milestones and 

Deadlines 
 week 9 

1.2.6.1.3 Schedule Monitoring and Adjustment 

Protocols 
 week 9 

1.2.6.2 Work Breakdown Structure (WBS)  week 9 

1.2.6.2.1 WBS for Compliance Audit Activities  week 9 

1.2.6.2.2 Task Dependencies and Sequencing Report  week 9 

1.2.6.3 Gantt Chart and Tracking Tools  week 9 

1.2.6.3.1 Visual Representation of Project Timeline  week 9 

1.2.6.3.2 Monitoring Tools for Schedule Performance  week 9 

1.2.7 Deliverables for Objective 7: To design a 

resource management plan to allocate and 

manage personnel and tools efficiently in 

compliance with ISSAI guidelines 

  week 10 

1.2.7.1 Resource Management Plan  week 10 

1.2.7.1.1 Resource Allocation Matrix for Compliance 

Audits 
 week 10 

1.2.7.1.2 Inventory of Human and Material 

Resources 
 week 10 

1.2.7.1.3 Guidelines for Resource Optimization  week 10 

1.2.7.2 Roles and Responsibilities Matrix  week 10 

1.2.7.2.1 Assignment of Tasks to Team Members  week 10 

1.2.7.2.2 Accountability and Reporting Structures  week 10 

1.2.7.3 Resource Utilization Metrics  week 10 

1.2.7.3.1 Resource Performance Reports  week 10 

1.2.7.3.2 Identification of Over- or Under-utilization  week 10 

1.2.8 Deliverables for Objective 8: To formulate a 

risk management plan that identifies, assesses, 

and mitigates risks associated with compliance 

audit projects 

  week 11 
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1.2.8.1 Risk Management Plan  week 11 

1.2.8.1.1 Risk Identification Template for 

Compliance Audits 
 week 11 

1.2.8.1.2 Risk Register with Categorized Risks  week 11 

1.2.8.1.3 Prioritization and Assessment Criteria for 

Risks 
 week 11 

1.2.8.2 Risk Mitigation Strategies  week 11 

1.2.8.2.1 Mitigation Action Plans for Key Risks  week 11 

1.2.8.2.2 Contingency Plans for High-impact Risks  week 11 

1.2.8.3 Monitoring and Reporting System  week 11 

1.2.8.3.1 Risk Monitoring Dashboard  week 11 

1.2.8.3.2 Risk Communication Protocols  week 11 

1.2.9 Deliverables for Objective 9: To establish a 

communications management plan to enhance 

information sharing and coordination during 

compliance audit projects 

  week 12 

1.2.9.1 Communications Management Plan  week 12 

1.2.9.1.1 Stakeholder Communication Requirements 

Matrix 
 week 12 

1.2.9.1.2 Communication Channels and Protocols  week 12 

1.2.9.1.3 Meeting Schedule and Reporting Guidelines  week 12 

1.2.9.2 Templates and Tools for Communication  week 12 

1.2.9.2.1 Standardized Reporting Templates  week 12 

1.2.9.2.2 Audit Project Updates and Feedback Forms  week 12 

1.2.9.3 Performance Monitoring Reports  week 12 

1.2.9.3.1 Communication Effectiveness Metrics  week 12 

1.2.9.3.2 Issue Escalation and Resolution Logs  week 12 

1.2.10 Deliverables for Objective 10: To develop a 

quality management plan to ensure compliance 

audit projects meet the ISSAI standards and 

objectives 

 week 13 

1.2.10.1 Quality Management Plan  week 13 
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1.2.10.1.1 Quality Standards for Compliance Audit 

Deliverables 
 week 13 

1.2.10.1.2 Quality Control and Assurance Checklists  week 13 

1.2.10.1.3 Audit Review and Approval Criteria  week 13 

1.2.10.2 Quality Improvement Plan  week 13 

1.2.10.2.1 Identification of Areas for Process 

Enhancement 
 week 13 

1.2.10.2.2 Training and Capacity Building 

Recommendations 
 week 13 

1.2.10.3 Evaluation Metrics and Tools  week 13 

1.2.10.3.1 Key Performance Indicators (KPIs) for 

Audit Quality 
 week 13 

1.2.10.3.2 Tools for Measuring Compliance with 

ISSAI Standards 
 week 13 

1.3 FGP Conclusion week 18 

1.3.1 Summary of Key Findings and 

Recommendations 
week 20 

1.3.2 Overall Conclusion on ISSAI Compliance and 

Local Adaptations 
week 18- 20 

1.4 FGP Review week 21-26 

1.4.1 Reference Lists week 5 

1.4.2 Annexes week 5 

1.4.3 Tutor Approval for Reading week 26-31 

1.5 Board of Examiners Evaluation week 32-36 
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20. Theoretical framework 

 

20.1 Estate of the “matter” 

 

 

2.3.1 Current Situation of the Problem or Opportunity in Study 

The research identifies a significant challenge faced by Supreme Audit 

Institutions (SAIs) globally: aligning compliance audit planning with 

International Standards of Supreme Audit Institutions (ISSAI). At SAIB, gaps 

exist between the intended adherence to ISSAI standards and their practical 

implementation. This study seeks to assess SAIB’s current compliance audit 

planning practices, compare them with ISSAI standards, and pinpoint areas 

requiring improvement. It will also leverage insights from global best practices 

and similar initiatives in other SAIs. 

 

2.3.2 Previous Research Done on the Topic in Study 

Existing research underscores the inconsistencies in compliance audit planning 

when aligning with ISSAI standards, leading to audit quality gaps. Studies by 

the United Nations Office on Drugs and Crime (UNODC, 2019) and the 

International Organization of Supreme Audit Institutions (INTOSAI, 2020) 

emphasize that aligning local practices with ISSAI standards is critical for 

effective government audits. This project builds on these findings by focusing 

on SAIB’s specific practices and exploring targeted improvements. 

 

20.2 Basic conceptual framework 

 

 

1. To Assess the Current Compliance Audit Project Planning Practices of the 

SAIB 

Basic Concept: Compliance Audit Practices 

 

Development: This objective involves evaluating how SAIB currently plans and 

executes its compliance audits, including the processes, tools, and methodologies 

used. The assessment will identify strengths and weaknesses in the current 

practices. Data collection will focus on gathering insights from key stakeholders, 

including audit managers and staff, to understand the existing practices. A 

comparative analysis with international standards (ISSAI) will highlight areas of 

deviation or improvement. 

 

2. To Analyze the Extent to Which the SAIB Incorporates ISSAI Standards in Its 

Audit Project Planning 

Basic Concept: ISSAI Standards Compliance 
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Development: The analysis will focus on identifying which ISSAI standards are 

integrated into SAIB’s audit planning processes. This will involve mapping SAIB's 

current audit practices to the relevant ISSAI guidelines to determine the degree of 

alignment. This objective will also involve evaluating gaps in compliance and 

categorizing the level of adherence to each ISSAI standard in practice. The findings 

will be summarized in a compliance matrix and detailed report. 

 

3. To Evaluate the Impact of Local Adaptations of ISSAI Standards on the 

Effectiveness of Compliance Audit Projects Conducted by the SAIB 

Basic Concept: Impact of Local Adaptations 

 

Development: This objective will explore how local adaptations of ISSAI standards 

affect the overall effectiveness of compliance audits. The research will investigate 

how modifications to the global standards are made to fit the local context and what 

impact these adaptations have on the audit outcomes. By comparing audits with 

and without local adaptations, the project will assess the benefits or drawbacks of 

these modifications and their alignment with international best practices. 

 

4. To Recommend Improvements for Enhancing Adherence to ISSAI Standards in 

Compliance Audit Project Planning at the SAIB 

Basic Concept: Recommendations for ISSAI Adherence 

 

Development: Based on the findings from the previous objectives, this section will 

offer practical recommendations to improve the adherence of SAIB to ISSAI 

standards. The recommendations will address the gaps identified in the audit 

planning practices and propose strategies to integrate ISSAI standards more fully. 

These recommendations will be accompanied by an implementation action plan 

that includes timelines, responsible stakeholders, and required resources for 

effective adoption. 

 

5. To Create a Scope Management Plan that Defines and Controls the Compliance 

Audit Project Deliverables in Alignment with ISSAI Standards 

Basic Concept: Scope Management 

 

Development: This objective will focus on creating a scope management plan that 

outlines the specific deliverables of the compliance audit project. The plan will 

define the boundaries of the audit, including what is and isn’t covered in the audit, 

and how the scope will be controlled. This includes ensuring that the audit 

deliverables meet the ISSAI standards and are in line with the project goals. The 

scope management plan will be aligned with the ISSAI guidelines to ensure the 

audit is focused and adheres to international standards. 
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6. To Develop a Schedule Management Plan to Ensure Timely Completion of 

Compliance Audits While Adhering to ISSAI Standards 

Basic Concept: Schedule Management 

 

Development: This objective will develop a schedule management plan that 

outlines how the compliance audit will be timed and executed efficiently. The plan 

will include timelines, milestones, and deadlines for various audit activities, 

ensuring that each phase of the audit is completed on time and according to the 

requirements of ISSAI standards. The schedule will balance the need for 

thoroughness with the importance of timely execution. 

 

7. To Design a Resource Management Plan to Allocate and Manage Personnel and 

Tools Efficiently in Compliance with ISSAI Guidelines 

Basic Concept: Resource Management 

 

Development: The resource management plan will define how resources 

(personnel, tools, and materials) are allocated and managed throughout the 

compliance audit project. This will involve planning the staffing needs, identifying 

the tools and technologies required for conducting audits, and ensuring that all 

resources are available and appropriately allocated to meet the ISSAI standards. 

The plan will include strategies for managing human resources, financial resources, 

and technological support. 

 

8. To Formulate a Risk Management Plan that Identifies, Assesses, and Mitigates 

Risks Associated with Compliance Audit Projects 

Basic Concept: Risk Management 

 

Development: The risk management plan will identify potential risks that could 

affect the compliance audit project, assess their likelihood and impact, and outline 

mitigation strategies. The risks could include challenges related to data access, 

stakeholder engagement, or adherence to timelines. The risk management plan will 

include both preventive actions and contingency plans to address risks if they arise, 

ensuring the audit is completed successfully while maintaining adherence to ISSAI 

standards. 

 

9. To Establish a Communications Management Plan to Enhance Information 

Sharing and Coordination During Compliance Audit Projects 

Basic Concept: Communications Management 

 

Development: The communications management plan will define how information 

is shared among stakeholders throughout the compliance audit project. This 

includes determining the frequency, format, and method of communication 

between the audit team, management, and other stakeholders. The plan will ensure 
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that all parties are kept informed about the project’s progress, challenges, and 

results, and that communication is efficient, transparent, and in line with ISSAI 

standards. 

 

10. To Develop a Quality Management Plan to Ensure Compliance Audit Projects 

meet the ISSAI Standards and Objectives 

Basic Concept: Quality Management 

 

Development: The quality management plan will outline the processes and 

procedures required to ensure that the compliance audit meets the required 

standards of quality. This will include defining quality criteria, setting up quality 

assurance processes, and conducting regular reviews to ensure that the audit 

process adheres to the ISSAI standards. The plan will also include how the audit 

outcomes will be evaluated for quality and how any deviations from the standards 

will be addressed. 

 

21. Methodological framework 

 
 

Objective 
Name of 

Deliverable 

Information 

Sources 

Research 

Method 
Tools Restrictions 

1. To assess the 

current 

compliance 

audit project 

planning 

practices of the 

SAIB. 

Assessment 

Report on 

SAIB’s 

Audit 

Practices 

Primary: 

Interviews with 

SAIB staff, 

working papers 

from SAIB 

Qualitative: 

Document 

analysis and 

interviews 

Interview 

guides, Survey 

tools (e.g., 

Google Forms) 

Limited 

sample access, 

Time 

constraints 
Secondary: 

SAIB website, 

public audit 

reports 

2. To analyze 

the extent to 

which the SAIB 

incorporates 

ISSAI standards 

in its audit 

project 

planning. 

Analysis 

Report on 

ISSAI 

Compliance 

Primary: 

Interviews with 

SAIB officials, 

internal 

planning 

documents 

Qualitative: 

Document 

analysis, 

comparative 

study 

Analysis 

software, 

Interview 

templates 

Limited access 

to internal 

data, reliance 

on self-

reporting 
Secondary: 

ISSAI standards 

documentation, 

comparative 

studies 
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3. To evaluate 

the impact of 

local 

adaptations of 

ISSAI standards 

on the 

effectiveness of 

compliance 

audit projects. 

Impact Study 

Report 

Primary: Audit 

reports on local 

adaptations, 

Interviews with 

project leaders 

and auditors 

Qualitative: 

Case study 

analysis, 

interview-

based data 

Interview 

schedules, Case 

study 

frameworks 

Access to local 

adaptation 

examples, 

response bias 

from 

interviewees 
Secondary: 

Case studies on 

ISSAI 

adaptations 

4. To 

recommend 

improvements 

for enhancing 

adherence to 

ISSAI standards 

in compliance 

audit project 

planning at the 

SAIB. 

Improvement 

Plan for 

ISSAI 

Adherence 

Primary: 

Surveys and 

feedback from 

SAIB 

employees, 

results from 

pilot adherence 

projects 

Mixed-

Methods: 

Survey 

analysis, 

qualitative 

recommend

ations 

Surveys 

(SurveyMonkey

, Google 

Forms), 

Analysis tools 

Potential for 

incomplete 

feedback, 

limited sample 

Secondary: Best 

practices from 

international 

SAIs 

5. To create a 

scope 

management 

plan that defines 

and controls the 

compliance 

audit project 

deliverables in 

alignment with 

ISSAI 

standards. 

Scope 

Management 

Plan 

Primary: 

Project charters, 

scope 

definitions from 

audits, 

Interviews with 

audit team leads 

Qualitative: 

Document 

review and 

interview 

analysis 

Project 

management 

software, 

Planning tools 

Limited access 

to past project 

documents, 

lack of 

detailed 

historical data 
Secondary: 

INTOSAI 

guidance 

materials 

6. To develop a 

schedule 

management 

plan to ensure 

timely 

completion of 

Schedule 

Management 

Plan 

Primary: 

Schedules from 

previous 

compliance 

audits, audit 

timeline reports 

Qualitative: 

Time 

managemen

t analysis, 

document 

review 

Gantt charts, 

Scheduling 

software 

Limited 

historical data 

on timelines, 

reliance on 

self-reported 

information 
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compliance 

audits while 

adhering to 

ISSAI 

standards. 

Secondary: 

Research on 

scheduling in 

auditing 

7. To design a 

resource 

management 

plan to allocate 

and manage 

personnel and 

tools efficiently 

in compliance 

with ISSAI 

guidelines. 

Resource 

Management 

Plan 

Primary: 

Resource 

allocation 

templates, 

staffing records 

from SAIB 

Qualitative: 

Resource 

allocation 

analysis, 

interview 

insights 

Resource 

planning tools, 

Data analysis 

software 

Access to 

complete 

resource 

records, 

challenges in 

data reliability 

Secondary: 

Articles on 

resource 

management in 

auditing 

8. To formulate 

a risk 

management 

plan that 

identifies, 

assesses, and 

mitigates risks 

associated with 

compliance 

audit projects. 

Risk 

Management 

Plan 

Primary: 

SAIB’s risk 

logs, previous 

risk 

assessments 
Qualitative: 

Risk 

assessment 

and 

mitigation 

strategy 

developmen

t 

Risk 

management 

frameworks, 

Interview 

guides 

Access to 

comprehensive 

risk logs, 

potential for 

subjective risk 

reporting 

Secondary: 

ISSAI risk 

management 

framework, 

global audit risk 

management 

case studies 
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9. To establish a 

communications 

management 

plan to enhance 

information 

sharing and 

coordination 

during 

compliance 

audit projects. 

Communicati

ons Plan 

Primary: 

Meeting records 

and 

communication 

plans from past 

audits 
Qualitative: 

Document 

review, 

communicat

ion strategy 

developmen

t 

Communication 

software, Team 

collaboration 

tools 

Incomplete 

communicatio

n records, 

limitations in 

collaboration 

tools 

Secondary: 

Articles on 

communication 

best practices in 

auditing 

10. To develop a 

quality 

management 

plan to ensure 

compliance 

audit projects 

meet the ISSAI 

standards and 

objectives. 

Quality 

Management 

Plan 

Primary: 

Quality 

assurance 

reports, audit 

performance 

metrics 
Mixed-

Methods: 

Performanc

e review 

and 

document 

analysis 

Quality control 

tools, 

Performance 

analysis 

software 

Limited 

historical audit 

data, reliance 

on self-

reported 

quality metrics 

Secondary: 

Studies on audit 

quality 

management, 

ISSAI 

guidelines 
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22. Validation of the work in the field of the regenerative and sustainable 

development. 

 

1. Summary of What is to be Developed 

The Final Graduation Project (FGP) will develop a project management plan for 

the compliance audit process of the Supreme Audit Institution of Belize (SAIB), 

aligning it with the International Standards of Supreme Audit Institutions (ISSAI). 

The plan will focus on enhancing the efficiency and effectiveness of SAIB’s audit 

processes through improved planning, resource management, scheduling, risk 

management, quality control, and communications. The project will analyze 

SAIB’s current practices, assess compliance with ISSAI standards, and propose 

improvements to increase the effectiveness of public sector audits in Belize. 

2. Compliance with Regenerative and Sustainable Development 

Concepts 

The FGP aligns with regenerative and sustainable development by incorporating  

is that ensure both immediate project success and long-term positive impact. 

Specifically: 

3. Resource Efficiency: The project will optimize the use of resources (time, 

staff, and financial) throughout the audit process, ensuring that the public 

funds allocated for auditing are used efficiently and effectively. 

4. Capacity Building for Long-Term Impact: By enhancing SAIB’s 

institutional and operational capacity, the project contributes to the 

sustainability of the institution. This strengthens the public sector’s ability 
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to carry out audits independently and effectively over time, without 

continual external intervention. 

5. Public Trust and Governance: Improved transparency, accountability, 

and audit quality help build public trust in government institutions, 

promoting long-term societal and economic stability. Better governance 

through effective auditing ensures that resources are allocated wisely, 

supporting sustainable development in Belize. 

6. Adaptation and Flexibility: The project will integrate adaptable strategies 

that allow SAIB to adjust its audit practices as needed, ensuring resilience 

to future challenges and changing socio-political environments, thus 

supporting a regenerative approach. 

7. Contribution of the Proposed Project to Regenerative and Sustainable 

Development 

The proposed project contributes to regenerative and sustainable development in 

the following ways: 

1. Improving Governance: By enhancing the effectiveness of compliance 

audits, the project ensures that public funds are used efficiently, reducing 

the potential for corruption and mismanagement. This leads to better 

governance, an essential component of sustainable development. 

2. Building Long-Term Institutional Strength: Through the development 

of a robust project management plan and continuous improvement of 
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SAIB’s processes, the project strengthens the institution’s ability to carry 

out audits effectively and sustainably, contributing to long-term public 

sector accountability. 

3. Promoting Economic and Social Sustainability: Transparent and 

effective audits build public confidence, ensuring that public policies and 

financial management practices are seen as reliable and effective. This 

fosters a stable socio-economic environment, promoting sustainable growth 

in Belize. 

8. Potential Indicators and Ways to Measure Them 

1. Audit Quality Improvement 

Indicator: Percentage of audits that fully comply with ISSAI standards. 

Measurement: Reviewing audit reports for adherence to ISSAI 

guidelines, and conducting audits to assess the application of these 

standards. 

2. Resource Efficiency 

Indicator: Actual resource utilization compared to planned budget and 

schedule. 

Measurement: Regular progress reports tracking resource usage against 

the project plan and evaluating any deviations in the use of time, budget, 

and personnel. 
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3. Public Trust and Confidence 

Indicator: Changes in public perception of government audits and 

transparency. 

Measurement: Surveys or public opinion polls to assess citizens’ trust in 

the effectiveness of the public sector’s auditing processes before and after 

project implementation. 

4. Institutional Capacity Building 

Indicator: Improved audit skills and tools within SAIB. 

Measurement: Pre- and post-training assessments of SAIB staff skills, 

along with evaluations of newly implemented audit tools and 

methodologies. 

5. Audit Completion Timeliness 

Indicator: Number of audits completed on time according to the project 

schedule. 

Measurement: Tracking audit completion dates against planned 

timelines, and analyzing any delays or deviations from the schedule. 

By using these indicators, the project can track its progress in contributing to 

regenerative and sustainable development, ensuring long-term positive impacts 

on governance, resource management, and institutional capacity in Belize. 
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Appendix 2: FGP WBS 

 

The Work Breakdown Structure (WBS) delineates the project's scope into manageable 

components, facilitating effective planning and execution. It encompasses phases such as 

initiation, planning, execution, monitoring, and closure, each with specific deliverables. This 

hierarchical framework ensures clarity in task allocation and progress tracking, aligning with 

best practices in project management. 
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Appendix 3: FGP Schedule 

 

The FGP schedule outlines a structured timeline across key phases: Graduation Seminar, 

Tutorship, Readership-Review, Readership-Adjustments, and Presentation. Each phase is 

allocated specific durations and milestones, ensuring systematic progress and timely 

completion. This schedule serves as a roadmap, guiding the project from inception to final 

presentation. 

 
 

Phase Deliverable Activity Duration Start 

Date 

Finish 

Date 

Resources 

Phase 1: 

Graduation 

Seminar (7 

weeks) 

Deliverable 1: 

FGP Charter 

Items 1-10 & 

Bibliographical 

Research 

Research & 

Development of 

Charter Items 1-10 

1 week Week 

1 

Week 

2 

Researcher, 

Bibliography 

tools, 

Supervisor 

  Deliverable 2: 

FGP Charter 

Items 11 & 12 & 

WBS 

Development of 

Charter Items 11 & 

12, and WBS 

Creation 

1 week Week 

2 

Week 

3 

Researcher, 

Supervisor 

  Deliverable 3: 

FGP Charter 

Items 13-19 & 

Corrections 

Write FGP Charter 

Items 13-19 and 

Incorporate 

Corrections 

1 week Week 

3 

Week 

4 

Researcher, 

Supervisor 

  Chapter 1: 

Introduction 

Writing Chapter 1 1 week Week 

4 

Week 

5 

Researcher, 

Supervisor 

  Deliverable 4: 

FGP Charter Item 

20 & Chapter 2 & 

3 – Theoretical & 

Methodological 

Frameworks 

Write Chapter 2 & 

3 (Theoretical & 

Methodological 

Frameworks) 

 1 week  Week 

4 

 Week 

5 

 Researcher, 

Sueprvisor 
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  Deliverable 5: 

FGP Charter Item 

21 & 

Bibliography & 

Annexes 

Bibliography and 

Annexes 

Preparation 

1 week Week 

5 

Week 

6 

Researcher, 

Bibliography 

tools 

  Deliverable 6: 

FGP Charter Item 

22 & Final 

Corrections 

FGP Corrections 

and Finalizing 

Charter Item 22 

1 week Week 

6 

Week 

7 

Researcher, 

Supervisor 

  Deliverable 7: 

FGP Approval & 

Final Corrections 

Final Review, 

Approval & 

Corrections 

1 week Week 

7 

Week 

8 

Researcher, 

Supervisor 

Phase 2: 

Tutorship (3 

months) 

Tutoring 

Assignment & 

Communication 

Tutoring 

Assignment & 

Ongoing 

Communication 

1 month Week 

8 

Week 

12 

Tutor, 

Researcher 

  Amendments of 

Previous Chapters 

Amend Chapters 1-

3 

2 weeks Week 

12 

Week 

14 

Researcher, 

Tutor 

  Chapter 4: 

Development 

(Objectives / 

Results) 

Write Chapter 4 

(Development) 

2 weeks Week 

14 

Week 

16 

Researcher, 

Tutor 

  Chapter 5: 

Conclusions 

Write Chapter 5 

(Conclusions) 

2 weeks Week 

18 

Week 

20 

Researcher, 

Tutor 

  Chapter 6: 

Recommendations 

Write Chapter 6 

(Recommendations) 

2 week Week 

20 

Week 

22 

Researcher, 

Tutor 

Phase 3: 

Readership-

Review (1 

month) 

Reviewers’ 

Assignment & 

Communication 

Assign Reviewers 

& Communication 

1 week Week 

22 

Week 

23 

Researcher, 

Supervisor, 

Reviewers 

  FGP Submission 

to Reviewers 

Submit FGP to 

Reviewers 

1 day Week 

23 

Week 

23 

Researcher 
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  Reviewers 1 & 2 

Reading & 

Reports 

Reviewers' Reading 

& Report 

Generation 

2 weeks Week 

23 

Week 

25 

Reviewers 

  Amendments if 

Necessary 

Amend FGP Based 

on Reviewers’ 

Feedback 

1 week Week 

25 

Week 

26 

Researcher, 

Supervisor 

Phase 4: 

Readership-

Adjustments 

(1 month) 

Reading by 

Reviewers 

Final Reading by 

Reviewers 

1 week Week 

26 

Week 

27 

Reviewers 

  Amendments 

(Readers' Reports) 

Amendments based 

on Readers' Reports 

1 week Week 

27 

Week 

28 

Researcher, 

Supervisor 

  Update of FGP Update FGP 

Document 

1 week Week 

28 

Week 

29 

Researcher 

  Second Review 

by Reviewers 

Second Round of 

Review 

1 week Week 

30 

Week 

31 

Reviewers 

Phase 5: 

Readership-

Presentation 

to Board of 

Examiners 

(1 month) 

Reading by 

Reviewers 

Final Reading by 

Reviewers 

1 week Week 

32 

Week 

33 

Reviewers 

  Amendments if 

Necessary 

Final Amendments 1 week Week 

33 

Week 

34 

Researcher 

  Presentation to 

Board of 

Examiners 

Presentation 

Preparation & 

Delivery 

1 week Week 

34 

Week 

35 

Researcher, 

Supervisor 

  Final Review by 

Board 

Final Review & 

Grading 

1 week Week 

35 

Week 

36 

Board of 

Examiners 

  FGP Final Grade 

Report 

FGP Final 

Submission & 

Grade Reporting 

1 day Week 

36 

Week 

36 

Researcher, 

Board of 

Examiners 
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Appendix 4: Preliminary bibliographical research 

 

The preliminary bibliography comprises a curated selection of sources that underpin the 

project's theoretical and methodological frameworks. It includes national legal documents, 

SAIB publications, and international auditing standards, providing a robust foundation for 

aligning SAIB's audit planning with global best practices. 

 

1) Supreme Audit Institution of Belize. (2018). About SAIB. Retrieved October 26, 

2024, from https://www.audit.gov.bz/about-saib/ 

This reference is relevant to research topic as it establishes a foundational understanding of 

the Supreme Audit Institution of Belize's (SAIB) role, objectives, and adherence to 

international standards, all of which are essential for a comprehensive analysis of compliance 

audit project planning. 

 

2) Supreme Audit Institution of Belize. (2023). ISSAI 400: Compliance audit 

principles. Retrieved from https://www.audit.gov.bz/wp-

content/uploads/2023/05/ISSAI-400-Compliance-Audit-Principles-1.pdf 

This reference is integral to the research as it connects the theoretical framework of 

compliance audit principles to the practical execution by the Supreme Audit Institution of 

Belize, thereby enriching your analysis of compliance audit project planning. 

 

3) Supreme Audit Institution of Belize. (2024). Finance audit reform act 2020. 

Retrieved from https://www.audit.gov.bz/wp-content/uploads/2024/05/Finance-

Audit-Reform-Act-2020.pdf 

The reference is crucial to the research as it offers key insights into the legal and regulatory 

framework governing compliance audits conducted by the Supreme Audit Institution of 

Belize. This information enhances the understanding of how SAIB aligns its project planning 

processes with ISSAI standards. 

 

4) Supreme Audit Institution of Belize. (2018). Financial orders. Retrieved from 

https://www.audit.gov.bz/wp-content/uploads/2018/06/Financial-Orders.pdf 

https://www.audit.gov.bz/about-saib/
https://www.audit.gov.bz/wp-content/uploads/2023/05/ISSAI-400-Compliance-Audit-Principles-1.pdf
https://www.audit.gov.bz/wp-content/uploads/2023/05/ISSAI-400-Compliance-Audit-Principles-1.pdf
https://www.audit.gov.bz/wp-content/uploads/2024/05/Finance-Audit-Reform-Act-2020.pdf
https://www.audit.gov.bz/wp-content/uploads/2024/05/Finance-Audit-Reform-Act-2020.pdf
https://www.audit.gov.bz/wp-content/uploads/2018/06/Financial-Orders.pdf
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This reference is essential to the research as it establishes the regulatory context that guides 

SAIB’s compliance audits, thereby facilitating the analysis of the institution's adherence to 

ISSAI standards in its project planning processes. 

 

5) Supreme Audit Institution of Belize. (2018). Stores orders. Retrieved from 

https://www.audit.gov.bz/wp-content/uploads/2018/06/Stores-Orders.pdf 

The standing orders outline the compliance mechanisms for government actions, 

which are crucial for SAIB's compliance audits. Understanding these guidelines 

enables SAIB to effectively assess whether government entities are complying with 

legal and regulatory requirements, which is in line with ISSAI standards. 

 

6) Supreme Audit Institution of Belize. (2021). Belize constitution: Chapter 4. 

Retrieved from https://www.audit.gov.bz/wp-content/uploads/2023/08/Belize-

Constitution-Chapter-4-2021.pdf 

The constitutional provisions may include specific requirements related to compliance and 

auditing practices that SAIB needs to consider in its project planning. Understanding these 

requirements is essential for ensuring that compliance audits are thorough and aligned with 

both local laws and ISSAI standards. 

 

7) Supreme Audit Institution of Belize. (2018). Public accounts committee (PAC). 

Retrieved from https://www.audit.gov.bz/wp-content/uploads/2018/06/Public-

Accounts-Committee-PAC.pdf 

The Public Accounts Committe may set certain expectations or guidelines for audits that 

SAIB must follow. Understanding these guidelines will help you evaluate how well SAIB 

integrates them into its compliance audit project planning processes. 

 

 

8) Supreme Audit Institution of Belize. (2018). Standing orders of the House of 

Representatives. Retrieved from https://www.audit.gov.bz/wp-

content/uploads/2018/06/Standing-Orders-of-the-House-of-Representatives.pdf 

The procedures outlined in the standing orders for the House of Representatives can influence 

how SAIB conducts its audits, particularly in terms of planning an Audit. This connection 

https://www.audit.gov.bz/wp-content/uploads/2018/06/Stores-Orders.pdf
https://www.audit.gov.bz/wp-content/uploads/2023/08/Belize-Constitution-Chapter-4-2021.pdf
https://www.audit.gov.bz/wp-content/uploads/2023/08/Belize-Constitution-Chapter-4-2021.pdf
https://www.audit.gov.bz/wp-content/uploads/2018/06/Public-Accounts-Committee-PAC.pdf
https://www.audit.gov.bz/wp-content/uploads/2018/06/Public-Accounts-Committee-PAC.pdf
https://www.audit.gov.bz/wp-content/uploads/2018/06/Standing-Orders-of-the-House-of-Representatives.pdf
https://www.audit.gov.bz/wp-content/uploads/2018/06/Standing-Orders-of-the-House-of-Representatives.pdf
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enhances analysis of how the institution aligns its compliance audit planning with ISSAI 

standards while adhering to the local legislative framework. 

 

9) Supreme Audit Institution of Belize. (2023). Control of public expenditure. 

Retrieved from https://www.audit.gov.bz/wp-content/uploads/2023/10/Control-of-

Public-Expenditure.pdf 

This reference is significant to the research as it provides critical information about the 

regulatory framework governing public expenditure in Belize. This understanding is essential 

for analyzing how SAIB adheres to ISSAI standards in its compliance audit project planning 

processes. 

 

10) International Organization of Supreme Audit Institutions. (2022). ISSAI. Retrieved 

October 28, 2024, from https://www.issai.org/ 

The ISSAI reference offers insight into best practices and standards that inform SAIB's 

adherence to international auditing norms, which is central to the research on compliance 

audit project planning. 

 

 

https://www.audit.gov.bz/wp-content/uploads/2023/10/Control-of-Public-Expenditure.pdf
https://www.audit.gov.bz/wp-content/uploads/2023/10/Control-of-Public-Expenditure.pdf
https://www.issai.org/
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Appendix 5: Other relevant information 

 

1. Acknowledgements: 

This section expresses sincere gratitude to the staff of the Supreme Audit Institution 

of Belize (SAIB), academic advisors from Universidad para la Cooperación 

Internacional (UCI), and colleagues who provided guidance, support, and insights 

during the research and development of this project on ISSAI-aligned compliance 

audit planning. 

2. Abstract: 

This research addresses how the Supreme Audit Institution of Belize (SAIB) can 

enhance its compliance audit project planning practices by integrating International 

Standards of Supreme Audit Institutions (ISSAI). The study employs a structured 

project management approach to develop ten planning deliverables aimed at 

improving audit quality, transparency, and institutional effectiveness. The findings 

support the alignment of national audit practices with global standards for improved 

governance outcomes. 

3. List of Tables/Figures: 

A comprehensive listing of tables and figures included throughout the thesis, 

detailing the development of key project planning documents such as the WBS, 

Gantt chart, scope and risk registers, and ISSAI-compliant audit frameworks. Each 

item is referenced with its corresponding page number for easy navigation. 

4. Executive Summary: 

This project explores the enhancement of SAIB's compliance audit project planning 
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through the adoption of ISSAI-compliant methodologies. It identifies existing gaps 

and proposes a structured planning framework aligned with international best 

practices. Key deliverables such as the scope, schedule, resource, communication, 

and risk management plans were developed and validated. The study concludes with 

recommendations for institutional adoption and further capacity development. 

5. Research Limitations: 

The research was primarily document-based and did not include direct interviews or 

field audits due to institutional and time constraints. Additionally, findings are 

context-specific to the SAIB and may require adaptation before application in other 

Supreme Audit Institutions or governance contexts. 

6. Future Research Recommendations: 

Further studies could assess the implementation of the proposed ISSAI-aligned 

planning tools in actual audits conducted by SAIB. Comparative research across 

regional audit institutions may also provide insight into shared challenges and 

strategies in audit project planning, helping to build a broader framework for best 

practices. 

7. Ethical Considerations: 

This study was conducted with full respect for institutional policies and ethical 

research standards. All internal documents used were accessed with appropriate 

permission, and no confidential or personal data were disclosed. The research 

strictly adhered to the principles of academic integrity, transparency, and respect for 

public accountability institutions. 
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8. References: 

A complete listing of all sources cited throughout the project, including 

international auditing standards, Belizean legal and regulatory documents, and 

relevant academic and institutional literature. All references have been formatted 

using APA 7th edition style. 
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